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1.0 Introduction 

This report presents the findings of an audit conducted by Scientific Certification Systems (SCS), 
to validate the claim made by Greenoxx Global Environmental Program that the Madre de Dios 
Amazon REDD Project conforms to the Climate, Community and Biodiversity Project Design 
Standards (First Edition).  SCS has been accredited by the Climate, Community & Biodiversity 
Alliance (CCBA) to perform such validation audits. 

1.1. Contact Information 

 
Greenoxx contact: 
 

Rocco Cheirasco, Chairman & CEO 
Silvia Gomez Caviglia, Executive Vice President 
Alejandro Schroeder 6478, of 401 
CP 11500, Montevideo Uruguay 
Tel. +598.2.604.0869 
rocco@greenoxx.com 

silvia@greenoxx.com 

 
Scientific Certification Systems contact: 
 

Todd Frank, Program Manager, GHG Verification Services 
Scientific Certification Systems 
2200 Powell Street, No. 725 
Emeryville, CA 94608 USA 
Tel.  510.236.9016 
tfrank@scscertified.com 

 
Kyle Holland, Verification Forester, GHG Verification Services 
Scientific Certification Systems 
2200 Powell Street, No. 725 
Emeryville, CA 94608 USA 
Tel.  510.236.9015 
tfrank@scscertified.com 
  
Sandra Velarde 
SCS Contract Verifier 
Tel. +51.1.444.8830 
sjvelarde@gmail.com 
 
 
 
 
 

mailto:rocco@greenoxx.com
mailto:silvia@greenoxx.com
mailto:tfrank@scscertified.com
mailto:tfrank@scscertified.com
mailto:sjvelarde@gmail.com
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1.2. Objective 

The validation objective is an independent assessment by SCS of the proposed project activity 
against all defined criteria as defined by the Climate, Community and Biodiversity Alliance 
(CCBA). Validation results in a conclusion by SCS whether the project activity is compliant with 
the CCB standards and whether the project should be submitted for registration with CCBA. The 
ultimate decision on the registration of a proposed project activity rests with CCBA. 

1.3.   Scope and Criteria 

The project was assessed against the CCB Standards First Edition to determine which of the 
ŦƻǳǊǘŜŜƴ ǊŜǉǳƛǊŜŘ ŀƴŘ ǘƘǊŜŜ ƻǇǘƛƻƴŀƭ //. {ǘŀƴŘŀǊŘǎ ŎǊƛǘŜǊƛŀ ǘƘŜ ǇǊƻƧŜŎǘ ǎŀǘƛǎŦƛŜǎΦ !ƴ ά!ǇǇǊƻǾŜŘέ 
project is one which satisfies all 15 of the required CCB Standards criteria. 

1.4. Project Description 

The Madre de Dios Amazon REDD Project όάǘƘŜ tǊƻƧŜŎǘέύ ƛǎ ŀ wŜŘǳŎed Emissions from 
Deforestation and Forest Degradation (REDD) project.  The Project is designed around the 
impending effects of a new trans-Amazonian, inter-oceanic road that is nearly complete from 
Brazil to the Pacific Ocean and Peruvian ports.  The remaining stretch of the new road is 
scheduled for completion in 2009 and the completed road system will facilitate the immigration 
of new settlers into the region.  The immigrant population is predicted to subsist by agricultural 
and agricultural livestock activities. Deforestation and forest degradation are a result of these 
activities.  These effects are already visible in Brazil where the trans-Amazonian road has been 
complete for some time. 
 
The project zone is located near the village of Inapari, Peru, and project activities will be 
implemented to protect the forest within the project zone from deforestation and degradation.  
The project area is two forest concessions which are administered by private companies and 
granted by the Peruvian government.  The two forest concessions, Maderacre and Maderyja, 
have the exclusive rights to the environmental services within the project area, including forest 
carbon.  However, the projected cost of protecting the forests from impending immigration will 
strain the financial resources of Maderacre and Maderyja; project activates such as surveillance, 
community technical assistance and education are too expensive without a supplemental 
revenue source. 
 
Project activates will be subsidized by the sale of carbon offset credits and will likely have 
measureable climate, community and biodiversity benefits.  ¢ƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻ ƛǎ 
ŘŜŦƻǊŜǎǘŀǘƛƻƴ ŀƴŘ ŘŜƎǊŀŘŀǘƛƻƴ ǿƘƛƭŜ ǘƘŜ άǿƛǘƘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻ ƛǎ ǎǳǎǘainable forest 
management.  As demonstrated by project proponents, avoided deforestation and degradation 
clearly have positive climate and biodiversity impacts.  Moreover, project activities are specially 
designed to achieve positive community impacts in addition to avoiding deforestation and 
degradation. 

1.5. Summary of Validation Conclusion 

CƻƭƭƻǿƛƴƎ ŎƻƳǇƭŜǘƛƻƴ ƻŦ {/{Ωǎ Řǳƭȅ-accredited validation process, it was our conclusion that the 
Madre de Dios Amazon REDD Project conforms to the CCBA Climate, Community and 
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Biodiversity Project Design Standards (First Edition) at the Gold Level (see Appendix A), subject 
to 5 Non-conformity Reports (NCRs) 3 Opportunities for Improvement (OFIs) and 19 New 
Information Requests (NIRs). The project proponents provided satisfactory responses to the 
NCRs issued as a result of the initial evaluation and it is our opinion that the project now fully 
meets the standards at the Gold Level.  

2.0 Methodology 

SCS began reviewing the Project in June of 2009, beginning with a desk audit of Project 
documentation, phone calls and email correspondence with Greenoxx.  Two auditors, one 
internal to SCS and one independent of SCS, conducted a formal site visit and validation 
assessment from June 23rd to June 27th, 2009.  Additional stakeholder interviews and a further 
review of documentation, audit findings, and public comments submitted to the CCBA were 
performed by the auditors after the site visit and before a draft report was issued in December 
of 2009.  Several findings were issued prior to the draft report: 5 Non-conformity Reports, 3 
Opportunities for Improvement and 19 New Information Requests.  Prior to the final report and 
within a certain time period, the project proponents responded to these findings. 

SCS conducted its evaluation to validate claims that the Project conforms to the CCBA Climate, 
Community and Biodiversity Project Design Standards (First 9Řƛǘƛƻƴύ όάǘƘŜ //. {ǘŀƴŘŀǊŘǎέύΦ  ¢ƘŜ 
CCB Standards require conformance to 15 criteria in each of 4 sections:  1) General (6 criteria), 
2) Climate (3 criteria), 3) Community (3 criteria), and 4) Biodiversity (3 criteria).  In addition, 
applicants can achieve a higher level of validation through the application of up to eight 
voluntary criteria in these sections.  Gold level validation can be achieved by projects that meet 
the core requirements and at least six optional Gold Level criterion, one from each section.  

2.1. Auditor Qualifications 

Lead Verifier: Kyle Holland, SCS Verification Forester  
Kyle Holland is a Certified Forester with an extensive background in forest management, 
modeling and assessment.  Prior to joining SCS in 2009, Kyle managed thousands of acres of 
forestland as a Resource Supervisor with the Potlatch Corporation.  In this position, Kyle was 
responsible for the day-to-day practicalities of forest administration, silviculture and fiber 
procurement.  In the public sector, Kyle has served the Chesapeake Bay Program, the State of 
Maryland and the State of Wisconsin as a forestry specialist, working on riparian forestry issues 
and forest management auditing.  Kyle is currently completing his PhD in forest biometrics and 
statistics at the University of California, Berkeley, and has forestry degrees from Berkeley, the 
University of Minnesota and the University of Idaho.  His dissertation topic is the estimation and 
modeling of biomass from remotely-sensed data.  Kyle holds numerous certifications from the 
Society of American Foresters, the American Tree Farm System, State of Minnesota, State of 
Wisconsin and the State of California.  He also holds professional memberships with the Society 
of American Foresters, the American Society for Photogrammetry and Remote Sensing, the 
Institute of Mathematical Statistics and the International Environmetrics Society.  Kyle has 
conducted numerous verification and validation activities under FSC, CCX, CAR, CCB and VCS. 
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Verifier: Sandra Velarde, SCS Contract Verifier 
Sandra J. Velarde is a Peruvian Forest Engineer with seven years of international research and 
communications experience in the fields of participatory planning, natural resource economics 
and integrated land use assessment (biodiversity, carbon sequestration, land use profitability, 
participatory scenarios and negotiation support systems) in the humid tropics.  Sandra is a 
director of MASALI, a Peruvian company that specializes in environmental management and civil 
engineering. She frequently consults for the World Agroforestry Center and The World Bank 
Carbon Finance Unit on reducing emissions from avoided deforestation and degradation (REDD).  
In 2009, Sandra co-led the development of the Peruvian climate change research agenda, with 
the National Council for Science and Technology and the Ministry of Environment. Sandra also 
has professional relationships with ASB, the Amazon Initiative, hosted by the World Agroforestry 
Center in Nairobi, Kenya, and Centro Internacional de Agricultura Tropical (CIAT) in Belém, 
Brasil.  She has extensive field experience in Peru, Brasil, Thailand and Indonesia related to 
forestry issues.  Sandra has also analyzed socio-economic trends in forestry for Latin America 
though her relationship with FAO, Rome.  Sandra holds a MSc. in Ecological Economics from the 
University of Edinburgh, Scotland, forestry degrees and a special diploma in Agribusiness 
Management from Universidad Nacional Agraria La Molina, Peru. 

2.2. Audit Process 

The audit process included the following steps: 
 

 Reviewed the Project Design Document (PDD) for completeness. 

 Submittal to CCBA for public comment. 

 Initial review of the PDD and supporting materials, including: 
o A supplementary profile on Maderacre and Maderyja titled Avoided 

Deforestation Project; and 
o A research working paper titled Roads, Lands, Markets and Deforestation by 

Chomitz and Gray, The World Bank. 

 Issuance of initial NIRs to project proponents for more information. 

 Site visit June 23rd though the 27th, 2009, that included: 
o Initial client meeting and project orientation; 
o Project overview by AIDER, Maderacre and Maderyja (various PowerPoint 

presentations); 
o Discussions about the project criteria and indicators; 
o Meetings project stakeholders, including local community groups and 

government representatives; 
o Field trips to deforestation areas, Brazil, project zone, project area and local 

communities; and 
o Closing meeting to discuss findings. 

 Follow up and phone interviews with stakeholders.  

 Review of stakeholder comments from CCBA. 

 Issuance of NIRs, OFIs and NCRs to project proponents. 

 Response to NIRs, OFIs and NCRs by project proponents. 

 Further document review and draft validation report preparation. 

 Technical review and approval of the draft report by SCS staff. 

 Preparation of CCBA Statement of Compliance. 
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3.0 Stakeholder Comments 

The Project Design Document (PDD) was posted on the CCBA website on June 7th and the public 
comment period extended through June 30th, 2009.  Comments were received from one party 
(see Appendix B).   

Written comment(s) were received from: 

 Alfredo Rodríguez Zunino, WWF Peru Programme Office 
 
All comments have been addressed by the auditor in this report. 

4.0 CCB Validation Findings 

This report of our validation findings addresses each of the CCBA criteria and indicators.  For 
each criterion, the CCBA indicators are listed along with a description of the evidence that was 
considered, the findings from the audit and when applicable, Non-Conformity Reports (NCRs), 
Opportunities for Improvement (OFIs) and New Information Requests (NIRs).  In the case of non-
conformance, a Non-Conformity Report stipulates the deficiency and its relation to the CCB 
protocol.  NCRs indicate broad non-conformance at the criterion level that must be satisfied 
prior to project validation.  An Opportunity for Improvement is issued when overall 
conformance with a criterion has been achieved but in instances where actions could be taken 
to further ensure compliance with an indicator. A New Information Request indicates when 
additional information is necessary to complete the validation. Responses to all NIRs and NCRs 
must be received prior to project validation. 

Throughout the remainder of the report, Greenoxx, AIDER NGO, Maderacre and Maderyja are 
ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ άtǊƻƧŜŎǘ tǊƻǇƻƴŜƴǘǎέ ƻǊ άǘƘŜ tǊƻǇƻƴŜƴǘǎέΦ  ¢ƘŜ tǊƻƧŜŎǘ tǊƻǇƻƴŜƴǘǎ ŎƻƭƭŀǘŜŘ 
much of their Project information in a document entitled Madre de Dios Amazon REDD Project 
dated June 4th, 2009 which is available to the public on the CCBA website (http://www.climate-

standards.org).  The CCBA refers to such documents as Project Design Documents (PDD).  The 
PDD was revised on October 31, 2009 in response to findings issued in the draft report as part of 
the evaluation process (see NCR 5 of 5 for September 22, 2009). 

4.1. General Section 

The General Section of the CCB Standards addresses project site conditions, baseline 
projections, project design and goals, management capacity, land tenure, legal status, adaptive 
management, and knowledge dissemination. 

4.1.1. G1 ς Original Conditions at Project Site 

The original conditions at the project site before the project commences must be described.  
This description, along with projections (see G2), will help determine the likely impacts of the 
project. 

http://www.climate-standards.org/
http://www.climate-standards.org/
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Indicator G1.1.  The location of the project and basic physical parameters (e.g., soil, geology, 
climate). 

Findings:  The Project Design Document (PDD) describes the location of the project and the 
basic physical parameters.  The Project is located in the hydrographic basin of the Acre River, 
Iñapari district, Tahuamanu province in the Madre de Dios department in the Peruvian Amazon.  
The Madre de Dios Valley is characterized by a soft and undulated topography, where the 
alluvial plain dominates (complex of borders and terraces) and low hills. In the high hill sector, 
classified as High Hills from the Quaternary, the rivers De las Piedras, De los Amigos and 
Tahuamanu originate. 

Generally, soils are poor in nutrients due to the nature of the lithology below, the strong 
chemical meteorization (caused by high temperatures and high humidity) and the washing of 
nutrients due to heavy rain during a great part of the year. In these natural conditions, the 
fertility of the soil is linked to the organic cycle. 

The regional climate is variable. The average medium annual temperature varies between 22ºC 
and 26ºC, with very low variation during the year, obtaining the highest average monthly 
registries during the months comprehended between September and April, while the lowest 
average monthly registries occur between May and August.  The area is characterized by the 
presence of abundant rainfall during most part of the year, being able to differentiate a long 
ǎŜŀǎƻƴ ŘŜƴƻƳƛƴŀǘŜŘ άǿƛƴǘŜǊέ ŦǊƻƳ hŎǘƻōŜǊ ǘƻ aŀȅ ŀƴŘ ŀ ǎƘƻǊǘ ŘǊȅ ǎŜŀǎƻƴ ŘŜƴƻƳƛƴŀǘŜŘ 
άǎǳƳƳŜǊέ ŦǊƻƳ WǳƴŜ ǘƻ !ǳƎǳǎǘΦ 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

Indicator G1.2.  The types and condition of vegetation at the project site. 

Findings:  The PDD describes the types and condition of vegetation at the project site.  The 
Project Proponents classify the project site into three types: low terrace forest, low hill forest 
ƘƛƎƘƭȅ ŘƛǎǎŜŎǘŜŘ ŀƴŘ ƭƻǿ Ƙƛƭƭ ŦƻǊŜǎǘ ƘƛƎƘƭȅ ŘƛǎǎŜŎǘŜŘ ǿƛǘƘ άǇŀŎŀέΦ  5ŜǎŎǊƛǇǘƛƻƴǎ ŀƴŘ ŎƻƴŘƛǘƛƻƴǎ ƻŦ 
each of these types are available in the PDD in Section A.2. Indidual tree species are discussed in 
Section C.2. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 
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Indicator G1.3.   Current carbon stocks at the project site(s), using methodologies from the 
LƴǘŜǊƎƻǾŜǊƴƳŜƴǘŀƭ tŀƴŜƭ ƻƴ /ƭƛƳŀǘŜ /ƘŀƴƎŜΩǎ DƻƻŘ tǊŀŎǘƛŎŜ DǳƛŘŀƴŎŜ όLt// DtDύ ƻǊ ƻǘƘŜǊ 
internationally-approved methodologies (e.g., from the CDM Executive Board). 

Findings:  The current carbon stocks at the project site are estimated using a Tier 3 methodology 
from the IPCC GPG.  The project area was first stratified by forest type using satellite imagery 
and within each forest type, permanent plots were installed.  These plots are measured 
regularly to estimate carbon stocks using above and below ground biomass equations for tree 
species within the project area. Current carbon stock estimates and the specific methodology 
are reported in section D.4.1. 

Initially, the methodology for estimating current carbon stocks and the referenced biomass 
equations were unclear (see NIR 3 of 8 for June 12 and NIR 4 of 11 for June 10, 2009).  This 
information was subsequently supplied in separate documents and ultimately added to the 
revised PDD (see NCR 5 of 5 for September 22, 2009). 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:  

NIR Number 3 of 8 Dated June 12, 2009  

Finding:  ¢ƘŜ tǊƻƧŜŎǘ 5ŜǎƛƎƴ 5ƻŎǳƳŜƴǘ όt55ύ ǊŜŦŜǊǎ ǘƻ ŀ ŘƻŎǳƳŜƴǘ ŎŀƭƭŜŘ ά9ǎǘƛƳŀtion of Carbon 
Stocked in the Biomass of the Forestry Concessions of Maderacre and Maderyja, Madre de Dios, 
tŜǊǳέ ōȅ !L59w bDh ŘŀǘŜŘ aŀȅ нллфΣ ƛƴ {ŜŎǘƛƻƴ 5ΦпΦмΦ  ¢Ƙƛǎ ŘƻŎǳƳŜƴǘ Ƴǳǎǘ ōŜ ǇǊƻǾƛŘŜŘ ǘƻ 
validate, in part, the above referenced indicators.  

Proponent Response on September 15, 2009:   
Provided document:  

ω Estimation of Carbon Stocked in the Biomass of the Forestry Concessions of Maderacre 
ŀƴŘ aŀŘŜǊȅƧŀΣ aŀŘǊŜ ŘŜ 5ƛƻǎΣ tŜǊǳέ όƛƴ {ǇŀƴƛǎƘ ά[ƝƴŜŀ ŘŜ .ŀǎŜ ŘŜ /ŀǊōƻƴƻ ŘŜ aŀŘŜǊȅƧŀ ȅ 
aŀŘŜǊŀŎǊŜέύΣ ōȅ !L59w bDh, dated May 2009. 

How it satisfies the NIR: It contains the estimation of the carbon stocked within the Maderacre 
and Maderyja concessions forests, applying approved methodologies. 

Validator Response:  The document was provided and clarified the estimation methodology. 

 



CCBA Project Final Validation Report Page 8 
Madre de Dios Amazon REDD Project 

Scientific Certification Systems 
December 2009 

NIR Number 4 of 11 Dated July 10, 2009  

Finding:  A site visit to the project area was conducted as part of the audit from June 24th 
though June 27th, 2009. 

Indicators G1.3 and G2.2:  Several models were presented in the Project Design Document (PDD) 
and discussed during the site visit.  Please provide documentation for the following models: 

a. GEOMOD deforestation model (Clark University) and 

b. Winrock biomass models (palms and Cecropias). 

Please ensure that the provided documentation addresses how these models were created and 
under what assumptions.   

Proponent Response on September 15, 2009:   
Provided documents:  

ω ά{Ǉŀǘƛŀƭ aƻŘŜƭƛƴƎ hŦ .ŀǎŜƭƛƴŜǎ /ŀǊōƻƴ tǊƻƧŜŎǘǎ ς The GEOMOD Modeling Approach 
нллоέ 
ω ά5ȅƴŀƳƛŎ aƻŘŜƭǎέ 
ω άtƻƴǘƛǳǎ ŎƘŜƴ нллс ƛŘǊƛǎƛέ 
ω  ά²ƛƴǊƻŎƪ ς .ƛƻ/ŀǊōƻƴ CǳƴŘ {ƻǳǊŎŜōƻƻƪ ŎƻƳǇǊŜǎǎŜŘέ 
ω ά/ŀǊōƻƴ {ǘƻǊŀƎŜ ƛƴ ¢ƘŜ [ƻǎ !ƳƛƎƻǎ /ƻƴǎŜǊǾŀǘƛƻƴ /ƻƴŎŜǎǎƛƻƴέ 
ω DINAMICA 

How they satisfy the NIR: The aforementioned documents include information on the models 
that were presented in the Project Design Document (PDD): GEOMOD deforestation model 
(Clark University) and Winrock biomass models (palms and Cecropias). 

Since the DINAMICA model was finally employed for the deforestation model, its 
documentation was also provided. 

Validator Response:  The provided references for biomass equations were adequate. The 
biomass models were parameterized outside the project area which violates an assumption of 
geographic applicability.  However no alternative models are available and therefore these 
models are the best available to the project. 

Part way through the validation, the GEOMOD model was abandoned for DINAMICA, a more 
robust and geographically applicable model of deforestation.  This model appears to be an 
adequate and reasonable substitution to predict spatial deforestation. 

Opportunities for Improvement: None 
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Indicator G1.4.  A description of communities located in and around the project area, including 
basic socio-economic information (using appropriate methodologies such as the livelihoods 
framework). 

Findings: Information about the communities surrounding the project areaς primarily, Inapari 
and Iberia ς are included in PDD, Section F.1.  Also, information about the Belgium Native 
Community located in the project zone is given in Section F.3.  The descriptions provided in the 
PDD include pertinent socio-economic information based on a livelihoods framework.  The 
description includes demographic, familial, education, health, occupation and economic 
information for the communities located in and around the project area. 

Originally, socioeconomic information was missing from the PDD and the referenced 
ά/ƻƳƳǳƴƛǘȅ tƭŀƴέ όǎŜŜ bLw п ƻŦ у ŦƻǊ WǳƴŜ мн ŀƴŘ bLw м ƻŦ мм ŦƻǊ Wǳƭȅ млΣ нллфύΦ IƻǿŜǾŜǊ ƛǘ Ƙŀǎ 
since been added to the revised PDD (see NCR 5 of 5 for September 22, 2009). 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:  

NIR Number 4 of 8 Dated June 12, 2009  

Finding:  The Project Design Document (PDD) makes reference ǘƻ ŀ ά/ƻƳƳǳƴƛǘȅ tƭŀƴέ ƛƴ {ŜŎǘƛƻƴ 
F.2.  This document seems to contain material information about communities and community 
ƛƳǇŀŎǘǎΦ  ¢ƘŜǊŜŦƻǊŜΣ ǘƘŜ ά/ƻƳƳǳƴƛǘȅ tƭŀƴέ Ƴǳǎǘ ōŜ ǇǊƻǾƛŘŜŘ ǘƻ ǾŀƭƛŘŀǘŜ ǘƘŜ ǊŜŦŜǊŜƴŎŜŘ ŎǊƛǘŜǊƛŀΦ  

Proponent Response on September 15, 2009:   
Provided documents:  

ω άwŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ǘƘŜ /ƻƳƳǳƴƛǘȅ tƭŀƴ aŀŘŜǊŀŎǊŜΣ aŀȅ нллуέ όƛƴ {ǇŀƴƛǎƘ άtƭŀƴ ŘŜ 
wŜƭŀŎƛƻƴŀƳƛŜƴǘƻ /ƻƳǳƴƛǘŀǊƛƻ aŀŘŜǊŀŎǊŜ aŀȅƻ нллуέ 

ω άwŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ǘƘŜ /ƻƳƳǳƴƛǘȅ tƭŀƴ aŀŘŜǊȅƧŀ нллуέ όƛƴ {ǇŀƴƛǎƘ άtƭŀƴ 
Relacionamiento ComunitŀǊƛƻ όtw/ύ aŀŘŜǊȅƧŀ нллуέΦ 

How they satisfy the NIR: They contain information about communities and community impacts 
from both timber concessions. 

This NIR is related to NIR 1 (071009) which contains additional information on this subject. 

Validator Response:  These documents which were provided in response to this finding and NIR 
Number 1 of 11 for July 10, 2009 are adequate.  These documents describe communities located 
in and around the project area, including basic socio-economic information. 
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NIR Number 1 of 11 Dated July 10, 2009  

Finding:  A site visit to the project area was conducted as part of the audit from June 24th 
though June 27th, 2009. 

Indicator G1.4:  It is clear that project proponents have a clear understanding of the 
communities located in and around the project.  Please provide a description of these 
communities, including basic socioeconomic information (using appropriate methodologies such 
as the livelihoods framework). 

Indicator CM1.1: It is clear that the project proponents have a clŜŀǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ άǿƛǘƘέ 
ŀƴŘ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻǎΦ  tƭŜŀǎŜ ǇǊƻǾƛŘŜ ŀ ŘŜǘŀƛƭŜŘ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜǎŜ ǎŎŜƴŀǊƛƻǎ 
indicating the net community benefits. 

Indicator CM1.2: The project proponents have identified and documented several stakeholders.  
However, ensure that all stakeholders have been accounted, including the stakeholder groups 
that were interviewed during the site visit.  

Proponent Response on September 15, 2009:   
Provided documents:  

ω ά/ƻƳƳǳƴƛǘȅ ŘŜǎŎǊƛǇǘƛƻƴέ όƛƴ ǎǇŀƴƛǎƘ ά5ŜǎŎǊƛǇŎƛƽƴ ŘŜ ƭŀ /ƻƳǳƴƛŘŀŘέύ ς this document 
includes information about communities that applies for both timber concessions. 
ω ά/ƻƳƳǳƴƛǘȅ ŘŜǎŎǊƛǇǘƛƻƴ ς aŀŘŜǊȅƧŀέ όƛƴ ǎǇŀƴƛǎƘ ά5ŜǎŎǊƛǇŎƛƽƴ ŘŜ ƭŀǎ ŎƻƳǳƴƛŘŀŘŜǎ ς 
aŀŘŜǊȅƧŀέύ ς the information included within this document is additional to the aforementioned 
one, containing information about communities that is specific for Maderyja timber concession.  
ω ά/ƻƳƳǳƴƛǘȅ - ǿƛǘƘ ŀƴŘ ǿƛǘƘƻǳǘ ǇǊƻƧŜŎǘ ǎŎŜƴŀǊƛƻ aŀŘŜǊŀŎǊŜέ όƛƴ ǎǇŀƴƛǎƘ ά9ǎŎŜƴŀǊƛƻǎ Ŏƻƴ 
y sin proyecto REDD Comunidad MaderacǊŜέύΦ 
ω ά/ƻƳƳǳƴƛǘȅ ς ǿƛǘƘ ŀƴŘ ǿƛǘƘƻǳǘ ǇǊƻƧŜŎǘ ǎŎŜƴŀǊƛƻ aŀŘŜǊȅƧŀέ όƛƴ ǎǇŀƴƛǎƘ ά9ǎŎŜƴŀǊƛƻǎ Ŏƻƴ 
ȅ ǎƛƴ ǇǊƻȅŜŎǘƻ w955 aŀŘŜǊȅƧŀέΦ 
ω Stakeholders PDD REDD MRA MRY. 

How they satisfy the NIR: The first two documents of the above list contain a description of the 
communities located in and around the project, including basic socioeconomic information and 
using appropriate methodologies. The following two documents of the list include a detailed 
ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ άǿƛǘƘέ ŀƴŘ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻǎΣ ƛƴŘƛŎŀǘƛƴƎ ǘƘŜ net community 
benefits. The last document contains a list of all the stakeholders, including the stakeholders 
groups that were interviewed during the site visit. 

Validator Response:  These documents which were provided in response to this finding and NIR 
Number 4 of 8 for June 12, 2009 are adequate.  Two of these documents describe communities 
located in and around the project area, including basic socio-economic information, while two 
other documents support a net community benefit from the project.  The final document is a list 
stakeholders and stakeholder contact information which was used to validate community 
descriptions and net benefits, in addition to other indicators. 

Opportunities for Improvement: None 
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Indicator G1.5.  A description of current land use and land tenure at the project site (see also 
G5). 

Findings: Current land use and land tenure at the project site are described in Sections A and C 
of the PDD.   The current land use is sustainable forest management with timber and non-timber 
objectives, private forest concession areas and protected natural areas.  Socially and legally, the 
land tenure at the project site is undisputed and belongs to Maderacre and Maderyja. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

Indicator G1.6.  A description of current biodiversity in the project area and threats to that 
biodiversity, using appropriate methodologies (e.g., key species habitat analysis, connectivity 
analysis), substantiated where possible with appropriate reference material. 

Findings:  A description of the current biodiversity in the project area and threats to that 
biodiversity are provided in Section C.4 and E.2 of the PDD.  The biodiversity assessment was 
conducted in partnership with WWF and used an appropriate methodology involving transect 
sampling.  Threats to biodiversity are well-cited in the PDD, referring to study materials on the 
effects of development in the Amazonian frontier.  The effects of the Trans-Amazonian highway 
were validated during a field visit across the border into Brazil, where the highway and effects of 
the highway have been present for many years and are in stark contrast to the current 
biodiversity conditions in the project area. 

During the site visit, the project proponents indicated the WWF assessment which formed the 
basis of the biodiversity in the project area.  Information about this assessment procedure was 
requested as NIR 2 of 11 for July 10, 2009 to validate that is was an appropriate procedure. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:  
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NIR Number 2 of 11 Dated July 10, 2009  

Finding:  A site visit to the project area was conducted as part of the audit from June 24th 
though June 27th, 2009. 

Indicators G1.6 and B1.1:  A baseline assessment was conducted in partnership with WWF.  The 
project proponents have volunteered this assessment as a description of the current 
biodiversity in the project area.  Please provide this assessment and its methodology.  

Proponent Response on September 15, 2009:   
Provided documents:  

ω άCI/± wŜǇƻǊǘ aw! aw¸έ όƛƴ ǎǇŀƴƛǎƘ άLƴŦƻǊƳŜ .!±/ aw! aw¸έύ 
ω άCŀǳƴŀ 9Ǿŀƭǳŀǘƛƻƴ wŜǇƻǊǘ aw! aw¸έ όƛƴ ǎǇŀƴƛǎƘ άLƴŦƻǊƳŜ 9ǾŀƭǳŀŎƛƽƴ Cŀǳƴŀ aw! aw¸έύ 
ω ά{ǳƳƳŀǊȅ ƻŦ Cŀǳƴŀ 9Ǿŀƭǳŀǘƛƻƴ aw! aw¸έ όƛƴ ǎǇŀƴƛǎƘ άwŜǎǳƳŜƴ 9ǾŀƭǳŀŎƛƽƴ Cŀǳƴŀ aw! 
aw¸έύ 
ω ά{ǳƳƳŀǊȅ ƻŦ LŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ CI/± aw! aw¸έ όƛƴ ǎǇŀƴƛǎƘ άwŜǎǳƳŜƴ LŘŜƴǘƛŦƛŎŀŎƛƽƴ 
BAVC MRA aw¸έύ 

How they satisfy the NIR: The first two documents of the above list are the complete version of 
ǘƘŜ άLŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ CƻǊŜǎǘǎ ƻŦ IƛƎƘ /ƻƴǎŜǊǾŀǘƛƻƴ ±ŀƭǳŜέ ŀƴŘ ǘƘŜ άwŀǇƛŘ 9Ǿŀƭǳŀǘƛƻƴ ƻŦ bŀǘƛǾŜ 
Cŀǳƴŀέ ǊŜǇƻǊǘǎΣ ǳǎŜŘ ŀǎ ŀǎǎŜǎǎƳŜƴǘǎ ǾƻƭǳƴǘŜŜǊŜŘ ōȅ ǘƘŜ ǇǊƻƧect proponents as a description of 
the current biodiversity in the project area. The last two documents of the list include 
summaries of the methodologies that were applied for each of the aforementioned studies. 

Validator Response:  The supplied documents are adequate and show that the utilized 
biodiversity assessment is an appropriate methodology. 

Opportunities for Improvement: None 

Indicator G1.7.  A list of all IUCN Red List threatened species (which encompasses endangered 
and vulnerable species) and species on nationally recognized list (where applicable) found 
within the project boundary (see also B1). 

Findings:  A list of IUCN Red List and nationally recognized threatened and endangered species is 
found in Section C.3. These lists were validated against the UICN Red List and published national 
lists. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 
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4.1.2. G2 ς Baseline Projections 

An analysis of projected land-use trends is necessary to predict likely on-site changes without 
ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŀ ǇǊƻƧŜŎǘΦ  ¢Ƙƛǎ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ŦǳǘǳǊŜ ƭŀƴŘ-use scenario enables 
ŎƻƳǇŀǊƛǎƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƭƛƪŜƭȅ ƛƳǇŀŎǘ ǿƛǘƘ ǿƘŀǘ ǿƻǳƭŘ ƻǘƘŜǊǿƛǎŜ Ƙŀve occurred. 

Indicator G2.1.  Description of the most likely land-use scenario in the absence of the project, 
identifying whether the scenario assumes that existing laws or regulations would have 
required that project activities be undertaken anyway. 

Findings:  The most likely land-use scenario in the absence of the project is conversion to 
agriculture, agricultural livestock and general deforestation/degradation by illegal loggers.  This 
scenario is described in a document titled Avoided Deforestation Project.  During the site visit, 
the project proponents indicated that there are no existing laws or regulations that would have 
required project activities to be undertaken in any capacity. 

The project start date is January 1st, 2005 and since the project start date both Maderacre and 
Maderyja have achieved Forest Stewardship Council (FSC) forest management certification.  A 
requirement of FSC is sustainable forest management which precludes inappropriate forestry 
practices such as deforestation and degradation.  However, since the project start date is prior 
to FSC certification, the requirements of FSC sustainable management are not applicable.  
Additionally, FSC requirements are not laws or regulations.  In effect, FSC certification is one 
project activity of many project activities to prevent deforestation and degradation. 

The validation of the deforestation as the most likely land-use scenario in the absence of the 
project hinges, partially, on the projected population growth in the region surrounding the 
project area because population growth is the main driver for deforestation in the project area 
(see NIR 5 of 8 for June 12, 2009).  Also, under the climate criteria, the projected population 
growth directly affects the projected deforestation and net climate benefit.  Provided 
documentation, the population model seems reasonable and therefore is evidence that 
deforestation is the most likely land-use scenario in the absence of the project. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:    
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NIR Number 5 of 8 Dated June 12, 2009  

Finding:  In section D.3.1, Step 4, the Project Design Document (PDD) describes a method for 
estimating the projected deforestation within the project area.  Estimated deforestation is 
based on a population model and observed deforestation rates.  The population model assumes 
ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻ ŀƴŘ ŜǎǘƛƳŀǘŜǎ ǘƘŀǘ ǇƻǇǳƭŀǘƛƻƴ ƎǊƻǿǘƘ ǿƛƭƭ ōŜ ǎƛƎƴƛŦƛŎŀƴǘ ƛƴ ǘƘŜ 
absence of the project.  As described in the PDD, the relationship between deforestation and 
population growth is linear; therefore, deforestation will also be significant in the absence of the 
ǇǊƻƧŜŎǘΦ  {ƛƎƴƛŦƛŎŀƴǘ ŘŜŦƻǊŜǎǘŀǘƛƻƴ ǳƴŘŜǊ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻΣ ƻǊ ōŀǎŜƭƛƴŜΣ ƛs clearly 
material to the validation. 

Because of the described relationship between deforestation and population, the following 
document must be provided: In the same section, the PDD refers to an internal document by 
/ŀǊƭƻǎ !ǊŀƳōǳǊǳΣ άaŀŘǊŜ ŘŜ 5ƛƻǎ tǊƻƧŜŎǘƛƻƴǎΦέ  

Proponent Response on September 15, 2009:   
Provided documents:  

ω άaŀŘǊŜ ŘŜ 5ƛƻǎ tƻǇǳƭŀǘƛƻƴ tǊƻƧŜŎǘƛƻƴǎέ - two files: an excel and a word file (in spanish 
άtǊƻȅŜŎŎƛƻƴŜǎ ǇƻōƭŀŎƛƽƴ aŀŘǊŜ ŘŜ 5ƛƻǎέύΣ ōȅ /ŀǊƭƻǎ !ǊŀƳōǳǊǳΦ  

How it satisfies the NIR: It contains the population projections that were used for the 
deforestation modeling of the project. 

Validator Response:  The provided documents contain extremely material information about 
population projections to support the deforestation model and likely land-use scenario in the 
absence of the project.  The population model seems reasonable in perhaps conservatively 
estimates predicted population growth on the Madre de Dios region.  Therefore, the population 
model is adequate. 

Opportunities for Improvement: None 

Indicator G2.2.  A projection of future carbon stock changes in the absence of the project, 
based on the land-use scenario described above.  The timeframe for this analysis can be either 
the project lifetime (see G3) or the project accounting period, whichever is more appropriate.  
If there is evidence that non-CO2 greenhouse gas (GHG) emissions such as CH4 or N2O are more 
than 15% of the baseline GHG fluxes at the project site (in terms of CO2 equivalents), they 
must be estimated. 

Findings:  A projection of future carbon stock changes in the absence of the project is provided 
in the PDD, Sections D.3 ς 5ΦрΣ ŀƴŘ ŀ ǎŜǇŀǊŀǘŜ ŘƻŎǳƳŜƴǘ ŎŀƭƭŜŘ ά/ŀǊōƻƴ Ŧƭƻǿ ŜǎǘƛƳŀǘƛƻƴ ƛƴ ŀ 
without Madre de Dios Amazon REDD Project scenario within the forests of Maderacre and 
aŀŘŜǊȅƧŀ ǘƛƳōŜǊ ŎƻƴŎŜǎǎƛƻƴǎΦέ  ¢ƘŜ ǘƛƳŜŦǊŀƳŜ ƻŦ ǘƘƛǎ ŀƴŀƭȅǎƛǎ ƛǎ ǘƘŜ ǇǊƻƧŜŎǘ lifetime, which is 
the same as the accounting period (see report Section 4.13, Indicator G.3.4).  There is no 
evidence that non-CO2 greenhouse gas emissions are more than 15% of the baseline GHG fluxes 
at the project site.  Given the project activities and relative to GHG fluxes caused by 
deforestation, there are practically no emissions non-CO2 emissions. 



CCBA Project Final Validation Report Page 15 
Madre de Dios Amazon REDD Project 

Scientific Certification Systems 
December 2009 

Originally the PDD lacked information about the projected changes in carbon stocks. Additional 
information was ultimately supplied that showed carbon credit projection by year (see NCR 2 of 
5 for September 22, 2009) and this information was subsequently added to the revised PDD (see 
NCR 5 of 5 for September 22, 2009). 

Additionally, deriving directly from the deforestation model, the population model was 
examined to determine whether population projections were comparable to the projected 
carbon credits over time (see NIR 5 of 8 for June 12, 2009).  The expected carbon credits are 
comparable to population growth given the deforestation model. 

During the site visit, there was some discussion about the validation of the deforestation model 
and the value of model validation to estimate prediction error (see OFI 1 of 3 for July 10, 2009).  
Also during the site visit, there was a discussion about non-CO2 greenhouse gas emissions and 
how emissions could be estimated (see OFI 2 of 3 for July 10, 2009). 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:    
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NCR Number 2 of 5 Dated September 22, 2009  

Finding:  G2.2 The project proponent has estimated current carbon stocking however not future 
ŎŀǊōƻƴ ǎǘƻŎƪǎ ǳƴŘŜǊ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻΦ  ¢ƘŜ ǇǊƻǇƻƴŜƴǘ Ƴǳǎǘ ǇǊƻƧŜŎǘ ŦǳǘǳǊŜ ŎŀǊōƻƴ 
stocks by combining these results with the results from the deforestation model. 

G4.4 The project proponent has provided a cash flow analysis of project costs and revenues 
however some items are absent: cost of mitigation activities, community monitoring, 
bioŘƛǾŜǊǎƛǘȅ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŀ ōǊŜŀƪŘƻǿƴ ƻŦ ǘƘŜ άhǘƘŜǊ /ƻǎǘǎέ ƭƛƴŜ ƛǘŜƳΦ  ¢ƘŜ ǇǊƻǇƻƴŜƴǘ Ƴǳǎǘ 
ƛƴŎƭǳŘŜ ŀƭƭ Ŏƻǎǘǎ ƛƴ ǘƘŜ ŎŀǎƘ Ŧƭƻǿ ŀƴŘ ǘƘŜ ŎŀǎƘ Ŧƭƻǿ Ƴǳǎǘ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
financial health to feasibly implement the project.  

Proponent Response on October 31, 2009:   
Provided documents:  

ω ά/ŀǊōƻƴ Ŧƭƻǿ ŜǎǘƛƳŀǘƛƻƴ ƛƴ ŀ ǿƛǘƘƻǳǘ aŀŘǊŜ ŘŜ 5ƛƻǎ !ƳŀȊƻƴ w955 tǊƻƧŜŎǘ ǎŎŜƴŀǊƛƻ 
ǿƛǘƘƛƴ ǘƘŜ ŦƻǊŜǎǘǎ ƻŦ aŀŘŜǊŀŎǊŜ ŀƴŘ aŀŘŜǊȅƧŀ ǘƛƳōŜǊ ŎƻƴŎŜǎǎƛƻƴǎέ όƛƴ ǎǇŀƴƛǎƘ ά9ǎǘƛƳŀŎƛƽƴ ŘŜƭ 
flujo de carbono en un escenario sin proyecto REDD en los bosques de las concesiones 
aŀŘŜǊŀŎǊŜ ȅ aŀŘŜǊȅƧŀέύΦ 
ω ά/ŀǎƘ Ŧƭƻǿ ǿƛǘƘ ŀƴŘ ǿƛǘƘƻǳǘ ǘƘŜ w955 tǊƻƧŜŎǘ aŀŘŜǊŀŎǊŜέ όǘǿƻ ŦƛƭŜǎΥ ŀƴ ŜȄŎŜƭ ŦƛƭŜ ŀƴŘ ŀ 
word file) - ƛƴ {ǇŀƴƛǎƘ άC/ŀƧŀ Ŏƻƴ ȅ ǎƛƴ w955 aw!έΦ 
ω ά/ŀǎƘ Ŧƭƻǿ ǿƛǘƘ ŀƴŘ ǿƛǘƘƻǳǘ ǘƘŜ w955 tǊƻƧŜŎǘ aŀŘŜǊȅƧŀέ όǘǿƻ ŦƛƭŜǎΥ ŀƴ ŜȄŎŜƭ ŀƴŘ ŀ ǿƻǊŘ 
file) - ƛƴ ǎǇŀƴƛǎƘΥ άC/ŀƧŀ Ŏƻƴ ȅ ǎƛƴ w955 aw¸έΦ 

How they satisfy the NCR: The first document of the previous list contains a description of the 
methodology and results for the estimation of Maderacre and Maderyja concessions carbon 
Ŧƭƻǿǎ ǳƴŘŜǊ ǘƘŜ άǿƛǘƘƻǳǘ w955 ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻΦ ¢ƘŜ ƻǘƘŜǊ ǘǿƻ ŘƻŎǳƳŜƴǘǎ ƻŦ ǘƘŜ ƭƛǎǘ Ŏƻƴǘŀƛƴ 
the cash flow analyses of both concessions including all costs (i.e. cost of mitigation activities, 
community monitoring, biodiversity monitoring, ŜǘŎΦύ ƛƴ ƻǊŘŜǊ ǘƻ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
financial health to feasibly implement the project. 

Validator Response:  The projected carbon flow under the baseline scenario of deforestation is 
adequate assuming the deforestation model.  Likewise, the cash flow analyses demonstrate the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŦƛƴŀƴŎƛŀƭ ƘŜŀƭǘƘ ŀƴŘ ǘƘŜ ŦŜŀǎƛōƭȅ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ based on the project flow of 
carbon offset credits.  Assumptions about the value of carbon credits and the costs of project 
activities seem reasonable.   

New Information Requests:  See NIR 5 of 8 for June 12, 2009 

Opportunities for Improvement:  

OFI Number 1 of 3 Dated July 10, 2009  

Finding:  A site visit to the project area was conducted as part of the audit from June 24th 
though June 27th, 2009. 

Indicator G2.2:  A projection of future carbon stocks in the absence of the project was modeled 
using deforestation data from 2000 and 2005.  The selected model has not been validated; 
although, deforestation data is available to validate the model for 2006, 2007 and 2008.  The 
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project proponent could use these recent data to validate and potentially improve the selected 
model.  

Proponent Response:  (Note: Part way through the validation, the GEOMOD model was 
abandoned for DINAMICA, a more robust and geographically applicable model of deforestation.)   

In item D.3.1.b of the PDD (page 98 of the pdf version of the PDD) the procedure for modeling 
deforestation applying the selected DINAMICA EGO Software is described in detail. The second 
step of this procedure consists of the selection of the satellite images in order to distinguish the 
areas where the forest coverage had been lost from those that still maintain their forests. Said 
analysis was performed for the Madre de Dios Amazon REDD Project using images from 5 
different years: 1990, 1995, 2000, 2005 and 2008, so as to assess trends and changes on land 
use over time.   

How it satisfies the OFI: By conducting the analysis with 5 years of data with the DINAMICA 
model, the project proponenets have used recent data to improve the model. 

Validator Response:  The improved modeling and revised PDD demonstrate compliance to the 
OFI issued.  

 
OFI Number 2 of 3 Dated July 10, 2009  

Finding:  A site visit to the project area was conducted as part of the audit from June 24th 
though June 27th, 2009. 

Indicators G2.2, CL1.2 and CL3.1:  It is seemingly obvious that emissions from project activities 
ŀǊŜ ƴƻǘ ƳƻǊŜ ǘƘŀƴ мр҈ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƴŜǘ ŎƭƛƳŀǘŜ ƛƳǇŀŎǘ ƛƴ ǘŜǊƳǎ ƻŦ /hн ŜǉǳƛǾŀƭŜƴǘǎΦ  
However the project proponents could demonstrate, as an exercise, this conclusion by roughly 
accounting for non-CO2 emissions.  

Proponent Response:  NA 

Validator Response:  NA 

Indicator G2.3.  5ŜǎŎǊƛǇǘƛƻƴ ƻŦ Ƙƻǿ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻ ǿƻǳƭŘ ŀŦŦŜŎǘ ƭƻŎŀƭ 
communities in the project area. 

Findings:  A dŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ άǿƛǘƘ-ƻǳǘ ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻ ŀƴŘ Ƙƻǿ ƛǘ ǿƻǳƭŘ ŀŦŦŜŎǘ ǘƘŜ ƭƻŎŀƭ 
communities is located in Appendix C.1 of the PDD.  Further to validate the claimed negative 
ŜŦŦŜŎǘǎ ŘǳŜ ǘƻ ƛƳƳƛƎǊŀǘƛƻƴ ǳƴŘŜǊ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻΣ ǘƘŜ ŀǎǎǳƳǇǘƛƻƴǎ ŀƴd 
predictions of the population model were examined (see NIR 5 of 8 for June 12, 2009).  The 
population model supports the ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ Ƙƻǿ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻ ǿƻǳƭŘ ŀŦŦŜŎǘ 
local communities in the project area.  Particularly, it is clear that deforestation leads to 
agriculture and unplanned growth.  Sprawl will contribute to stresses on existing education, 
government, ownership and cultural institutions. 

Conformance:   Yes  No  N/A    
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Non-Conformity Reports:   None  

New Information Requests:   See NIR 5 of 8 for June 12, 2009 

Opportunities for Improvement: None 

Indicator G2.4.  5ŜǎŎǊƛǇǘƛƻƴ ƻŦ Ƙƻǿ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ƭŀƴŘ-use scenario would affect 
biodiversity in the project area. 

Findings:  TƘŜ ǊŜǾƛǎŜŘ t55 ŎƭŜŀǊƭȅ ŎƻƴǾŜȅǎ Ƙƻǿ ǘƘŜ Ƙƻǿ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ƭŀƴŘ-use scenario 
would affect biodiversity in the project area, in Appendix D.1.  Additional information is 
ǇǊŜǎŜƴǘŜŘ ƛƴ ŀ ǎŜǇŀǊŀǘŜ ŘƻŎǳƳŜƴǘ ŎŀƭƭŜŘ ά.ƛƻŘƛǾŜǊǎƛǘȅ ƛƴ aw! aw¸έ όǎŜŜ bLw о ƻŦ мм for July 10, 
2009). Obviously, the primary affect on biodiversity is habitat loss.   There also numerous 
secondary effects on biodiversity associated with deforestation, as described in the PDD and 
accompanying documents. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:  

NIR Number 3 of 11 Dated July 10, 2009  

Finding:  A site visit to the project area was conducted as part of the audit from June 24th 
though June 27th, 2009. 

Indicators G2.4 and B1.1:  Based on discussions during the site visit, the project proponents have 
ŀ ŎƭŜŀǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻ ŀǎ ƛǘ ǊŜƭŀǘŜǎ ǘƻ ōƛƻŘƛǾŜǊǎƛǘȅΦ  tƭŜŀǎŜ 
provide a description of the biodiversity in project ŀǊŜŀ ǳƴŘŜǊ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻ ǘƻ 
clearly demonstrate that the project will have a net positive biodiversity benefit.  

Proponent Response on September 15, 2009:   
Provided document:  

ω ά.ƛƻŘƛǾŜǊǎƛǘȅ ƛƴ aw! aw¸έ όƛƴ ǎǇŀƴƛǎƘ ά[ŀ .ƛƻŘƛǾŜǊǎƛŘŀŘ Ŝƴ aw! aw¸έύΦ 

How it satisifies the NIR: It includes the description of the biodiversity within the project area 
ǳƴŘŜǊ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻΣ ŘŜƳƻƴǎǘǊŀǘƛƴƎ ǘƘŀǘ ǘƘŜ ǇǊƻƧŜŎǘ ǿƛƭƭ ƘŀǾŜ ŀ ƴŜǘ ǇƻǎƛǘƛǾŜ 
biodiversity benefit. 

Validator Response:  The suppliŜŘ ŘƻŎǳƳŜƴǘǎ ǇǊƻǾƛŘŜ ŀƴ ŀŘŜǉǳŀǘŜ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ άǿƛǘƘƻǳǘ-
ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻ ŀǎ ƛǘ ǊŜƭŀǘŜǎ ǘƻ ōƛƻŘƛǾŜǊǎƛǘȅΦ  ¢ƘŜ ŘŜǎŎǊƛǇǘƛƻƴ ƛǎ ǊŜŀǎƻƴŀōƭŜ ōŀǎŜŘ ƻƴ ǘƘŜ 
observations made during the site visit and clearly demonstrates that the project will have a net 
positive biodiversity benefit. 

Opportunities for Improvement: None 
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Indicator G2.5.  5ŜǎŎǊƛǇǘƛƻƴ ƻŦ Ƙƻǿ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ƭŀƴŘ-use scenario would affect 
water and soil resources (see also B5). 

Findings:  ! ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ƭŀƴŘ-use scenario and how it would affect 
water and soil resources is found in the PDD, Section 9ΦнΦмΦ  hǾŜǊŀƭƭΣ ǘƘŜ άǿƛǘƘƻǳǘ-projectέ 
scenario would most likely result in many negative environmental impacts such as: erosion from 
road construction, stream crossings, widespread tree felling, runoff, soil compaction, increases 
in water yield (from a loss of evapotranspiration), increases in soil temperature and water 
temperature.  ¢ƘŜ ŜȄǇŜŎǘŜŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƳǇŀŎǘǎ ŦƻǊ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻ ŀǊŜ 
largely dependent on the expected population growth by the population model, which seems 
reasonable (see NIR 5 of 8 for June 12, 2009). 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   See NIR 5 of 8 for June 12, 2009 

Opportunities for Improvement: None 

4.1.3. G3 ς Project Design and Goals 

The project must be described in sufficient detail so that a third-party can adequately evaluate 
it.  Projects that operate in a transparent manner enable stakeholders and outside parties to 
contribute more effectively to the project. 

Indicator G3.1.  Provide a description of the scope of the project and a summary of the major 
climate, community, and biodiversity goals. 

Findings:  A description of the scope of the project is presented in Section A of the PDD.  There 
are two major climate, community and biodiversity goals: 

a.) Contribute to the sustainable development of rural producers living in the buffer zone; 
and 

b.) Reduce the vulnerability of the project area from external factors of deforestation and 
degradation. 

Both of these goals directly relate to both climate and biodiversity by avoided deforestation.  As 
for community, some specific community-based activates are cited for the first goal, including 
local development actives like technical assistance to improve preexisting agricultural efficiency 
and environmental education.  See Indicator G3.2 for more information. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 
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Opportunities for Improvement: None 

Indicator G3.2.  Describe each major project activity (if more than one) and its relevance to 
ŀŎƘƛŜǾƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ Ǝƻŀƭǎ. 

Findings:  The major project activities relate directly to the project objectives and therefore are 
ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƎƻŀƭǎΦ  !  ƭƛǎǘ ƻŦ ƳŀƧƻǊ ǇǊƻƧŜŎǘ ŀŎǘƛǾŀǘŜŘ όŀƴŘ ŀ ǘƛƳŜƭƛƴŜύ ŀǊŜ ƭƻŎŀǘŜŘ ƛƴ 
the revised PDD, Section C.9.  Major project activities include: 

 Socialization and dissemination of the project goals 

 Identification and selection of proposals for the environmentally friendly productive 
projects 

 Development of the skills and capacities of the members of the associations linked to 
the selected projects 

 Design of the project profiles of the selected projects 

 Look for financing and/or co-financing for the approved profiles 

 Support on the implementation of the approved projects 

 Monitoring of the projects 

 Review and update of the custody plan 

 Installation of control posts PCA 5 Maderacre 

 Delimitation of 100% of the concessions boundaries 

 Lƴǎǘŀƭƭŀǘƛƻƴ ƻŦ άIƛǘƻǎέ ƛƴ ǘƘŜ ŎƻƴŎŜǎǎƛƻƴǎ ǾŜǊǘŜȄŜǎ 

 Improve the signaling within the concessions 

 Periodic and annual patrolling within vulnerable sectors 

 Annual monitoring of possible invasions using satellite images 

 In-field verification of sectors identified as potential points of invasion (due to 
deforestation) 

 Development and implementation of mechanisms for the dissemination of 
environmental education among children, adolescents and communities involved in the 
project 

Originally, this description was absent from the PDD but was incorporated into the subsequently 
revised PDD (see NIR Number 5 of 11 for July 10, 2009). 
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Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:  

NIR Number 5 of 11 Dated July 10, 2009  

Finding:  A site visit to the project area was conducted as part of the audit from June 24th 
though June 27th, 2009. 

Indicators G3.2 and G4.4:  During the site visit, the project proponents discussed numerous 
ǇǊƻƧŜŎǘ ŀŎǘƛǾƛǘƛŜǎΦ  !ƭǎƻ ŘǳǊƛƴƎ ǘƘŜ ǎƛǘŜ ǾƛǎƛǘΣ ǘƘŜ ǇǊƻƧŜŎǘ ǇǊƻǇƻƴŜƴǘǎ ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 
success was reliant on the sale of carbon offset credits.  Please list the specific project activities 
that will be under taken during the project implementation and the anticipated costs of these 
activities.  To ensure the financial health of the implementing organization, also provide all 
expected revenues from the sale of carbon offset credits, charitable donations or otherwise.  

Proponent Response on September 15, 2009:   
Provided documents:  

ω ά!ŎǘƛǾƛǘƛŜǎΣ ¢ƛƳŜ ŦǊŀƳŜ ŀƴŘ /ƻǎǘǎέ όƛƴ ǎǇŀƴƛǎƘ ά!ŎǘƛǾƛŘŀŘŜǎΣ /ǊƻƴƻƎǊŀƳŀ ȅ 
tǊŜǎǳǇǳŜǎǘƻέύΦ 
ω ά/ŀǎƘ Ŧƭƻǿ ǿƛǘƘ ŀƴŘ ǿƛǘƘƻǳǘ ǘƘŜ w955 tǊƻƧŜŎǘ aŀŘŜǊŀŎǊŜέ όǘǿƻ ŦƛƭŜǎΥ an excel and a 
word file) ς ƛƴ ǎǇŀƴƛǎƘ άC/ŀƧŀ Ŏƻƴ ȅ ǎƛƴ w955 aw!έΦ 
ω ά/ŀǎƘ Ŧƭƻǿ ǿƛǘƘ ŀƴŘ ǿƛǘƘƻǳǘ ǘƘŜ w955 tǊƻƧŜŎǘ aŀŘŜǊȅƧŀέ όǘǿƻ ŦƛƭŜǎΥ ŀƴ ŜȄŎŜƭ ŀƴŘ ŀ ǿƻǊŘ 
file) ς ƛƴ ǎǇŀƴƛǎƘ άC/ŀƧŀ Ŏƻƴ ȅ ǎƛƴ w955 aw¸έΦ 

How they satisfy the NIR: The first document of the previous list includes a list of the specific 
project activities that will be undertaken during the project implementation, as well as the time 
frame of said activities and their anticipated costs. The following two documents were provided 
to ensure the financial health of the implementing organization, which also includes all the 
expected revenues from the sale of carbon offset credits, charitable donations or otherwise. 

Validator Response:  The supplied list of activities is adequate and the supplied cash flows 
ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŦƛƴŀƴŎƛŀƭ ƘŜŀƭǘƘ ŀƴŘ ǘƘŜ ŦŜŀǎƛōƭȅ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ  !ǎǎǳƳǇǘƛƻƴǎ 
about the value of carbon credits and the costs of project activities seem reasonable.   

Opportunities for Improvement: None 

Indicator G3.3.  Provide a map identifying the project location, where the major project 
activities will occur, and geo-referenced boundaries of the project site(s). 

Findings:  Maps and geo-referenced boundaries are provided in Section C of the PDD.  Maps of 
project activates are also included in Section D of the PDD. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  
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New Information Requests:   None 

Opportunities for Improvement: None 

Indicator G3.4.  Provide a timeframe for ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘǳǊŀǘƛƻƴ ŀƴŘ ǘƘŜ ǊŀǘƛƻƴŀƭŜ ǳǎŜŘ ŦƻǊ 
determining the project lifetime.  If the accounting period for carbon credits differs from the 
project lifetime, explain. 

Findings:  The start date of the project was January 1st, 2005 and the project duration is twenty 
years.  The start date and project duration coincide with the grant and contract length of the 
forest concessions, respectively.  The accounting period for carbon credits does not differ from 
the project lifetime. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

Indicator G3.5.  Identify likely risks to climate, community, and biodiversity benefits during the 
project lifetime.  Outline measures that the project plans to undertake to mitigate these risks. 

Findings:  Likely risks and mitigation measures to climate, community and biodiversity benefits 
during the project lifetime are clearly outlined in the PDD, Appendices A ς D.  

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

Indicator G3.6.  Document and defend how local stakeholders have been or will be defined. 

Findings:  Local stakeholders were initially defined at the beginning of the project, during the 
process to achieve FSC certification.  Local stakeholders are defined to be local authorities, 
neighbors, local organizations, state offices and others.  A complete list of stakeholders has been 
documented in Section A.1 of the Annex to the PDD. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 
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Opportunities for Improvement: None 

Indicator G3.7.  Demonstrate transparency by: making all project documentation publicly 
accessible at, or near, the project site; only withholding information when the need for 
confidentiality is clearly justified; informing local stakeholders how they can access the project 
documentation; and by making key project documents available in local or regional languages, 
where applicable. 

Findings:  Communication channels have been established with the community through 
stakeholder groups, meetings and employees.  During the site visit, several notices regarding 
stakeholder meetings were visible in the town hall.  Additionally, all materials (including the 
PDD) are available to the public in the native Spanish language at the headquarters of 
Maderacre and Maderyja.  Also, all project documents are available in electronic format and 
have been distributed to interested parties via email.  Lastly, Maderacre and Maderyja 
employees are important members of the community and are valuable communicators of 
project information. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

4.1.4. G4 ς Management Capacity 

The success of a project depends upon the competence of the implementing management 
team. 

Indicator G4.1.  5ƻŎǳƳŜƴǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳΩǎ ŜȄǇŜǊƛŜƴŎŜ ƛƳǇƭŜƳŜƴǘƛƴƎ ƭŀƴŘ 
management projects.  If relevant experience is lacking, the proponents must demonstrate 
how other organizations will be partnered with to support the project. 

Findings:  The management teamΩǎ experience in implementing land management projects is 
documented in Section B of the PDD.  This documentation includes members of the Maderacre 
and Maderyja staff as well as AIDER and Greenoxx partners.  AIDER has made a long-term 
commitment of technical assistance to Maderacre and Maderyja.  AIDER has twenty-three years 
of experience working on projects similar to this Project.  AIDER has secured funding and a 
committed budget for the next seven years and will be working on similar projects in Peru 
during this time period.  Considering all documented experience, from forestry to social 
outreach, the management team has the necessary relevant experience to the implement the 
land management project. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  
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New Information Requests:   None 

Opportunities for Improvement: None 

Indicator G4.2.  Demonstrate that management capacity is appropriate to the scale of the 
project. 

Findings:  The management capacity is appropriate to the scale of the project as demonstrated 
by the list of project activities, size of management and experience of management.  ADIER NGO 
has extensive project development and implementation experience while Maderacre and 
Maderjya have extensive forest management experience, with respect to climate and 
biodiversity-based project activities.  The concessions also employ and designate specific people 
in capacity to implement the community-based project activities.  These attributes clearly 
demonstrate that management capacity is appropriate to the scale of the project.  The 
management capacity is described in Sections B1 and B2 of the PDD. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

Indicator G4.3.  Document key technical skills that will be required to successfully implement 
the project and identify members of the management team or project partners who possess 
appropriate skills. 

Findings:  Section B.1 of the PDD documents the key technical skills to successfully implement 
the project activities.  In the same section, the PDD identifies the members of the management 
team and the project partners who possess appropriate skills.  Based on the evidence provided 
in the PDD and collected during the site visit, the technical skill set appears to be adequate to 
successfully implement the project. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

Indicator G4.4.  Document the financial health of the implementing organization(s). 

Findings:  The financial health of the implementing organizations is documented in a series of 
cash flow analyses (see NCR 2 of 5 for See NCR 2 of 5 for September 22, and NIR 5 of 11 for July 
10, 2009).  Additionally Maderacre, Maderjya and AIDER are well established organizations with 
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a documented record of financial health.  The financial health of the implementing organizations 
is good and well documented. Stakeholders were contacted to confirm the assumptions of the 
cash flow analyses and the overall financial health of the implementing organizations (see NIR 8 
of 8 for June 12, 2009). 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:  See NCR 2 of 5 for September 22, 2009 

See NIR 5 of 11 for July 10, 2009 

NIR Number 8 of 8 Dated June 12, 2009  

Finding:  In order to validate the project against all CCBA criterion in general, some contact 
information must be provided for stakeholders if possible.  Contact information is required to 
reach stakeholders for interviews.  Please provide the telephone numbers for the stakeholders 
listed in tables b, c and d of Annex A.1 of the Project Design Document.  

Proponent Response on September 15, 2009:   
Provided document:  

ω άaŀŘǊŜ ŘŜ 5ƛƻǎ !ƳŀȊƻƴ w955 tǊƻƧŜŎǘ {ǘŀƪŜƘƻƭŘŜǊǎέΦ 

How it satisfies the NIR: It includes a list of all the project stakeholders with their respective 
contact information (telephone numbers), in order to reach stakeholders for interviews during 
the audit visit. 

Validator Response:  The supplied list is complete and was used to contact stakeholders 
regarding the proposed project activities and legal status. 

Opportunities for Improvement: None 

4.1.5. G5 ς Land Tenure 

There should be no significant land tenure disputes in the project area, or the project should 
fundamentally help to resolve these tenure issues. 

Indicator G5.1.  Guarantee that the project will not encroach uninvited on private property, 
community property, or government property. 

Findings:  Given the explicit geographic constraints of the project, the greatest risk of 
encroachment is at the boundaries of the project area.  Both Maderacre and Maderyja have 
signed agreements with neighbors documenting the agreed coordinates of the boundaries of 
the forest concessions.  Additionally, these boundaries have been marked using the agreed 
coordinates in the forest. This agreement guarantees that the project will not encroach 
uninvited on private property, community property or government property.  The agreement 
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document was reviewed during the site visit.  The agreement document was validated though a 
phone interview with a government official (see NIR 6 of 11 for July 10, 2009). 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:    

NIR Number 6 of 11 Dated July 10, 2009  

Finding:  A site visit to the project area was conducted as part of the audit from June 24th 
though June 27th, 2009. 

Indicators G5.1 and G6.2:  In order to validate the legal rights to the carbon offset credits, please 
provide copies of signed contracts between Maderacre, Maderyja and the Peruvian 
Government.  Also, please provide any additional evidence that Maderacre and Maderyja have 
specific legal rights to the carbon offset credits.  This evidence could be the name and contact 
information of a government official to verify the terms and conditions of the signed contracts.  

Proponent Response on September 15, 2009:   
Provided documents:  

ω άaŀŘŜǊŀŎǊŜ ŎƻƴŎŜǎǎƛƻƴ ŎƻƴǘǊŀŎǘέ όƛƴ ǎǇŀƴƛǎƘ ά/ƻƴǘǊŀǘƻ ŎƻƴŎŜǎƛƽƴ aŀŘŜǊŀŎǊŜέύ 
ω άaŀŘŜǊȅƧŀ ŎƻƴŎŜǎǎƛƻƴ ŎƻƴǘǊŀŎǘέ όƛƴ ǎǇŀƴƛǎƘ ά/ƻƴǘǊŀǘƻ ŎƻƴŎŜǎƛƽƴ aŀŘŜǊȅƧŀέύ 
ω άCƻǊŜǎǘǊȅ [ŀǿ bȏ нтолуέ όƛƴ ǎǇŀƴƛǎƘ ά[Ŝȅ bȏ нтолу ƭŜȅ ŦƻǊŜǎǘŀƭέύ 
ω ά{ǳƳƳŀǊȅ /ŀǊōƻƴ wƛƎƘǘǎέ όƛƴ ǎǇŀƴƛǎƘ ά!ȅǳŘŀ aŜƳƻǊƛŀ 5ŜǊŜŎƘƻ /ŀǊōƻƴƻέύ 
ω Contact information of: Eng. Antonio Guerrero Villar; Nélida Barbagelata Ramírez and 
Eng. Nilda Vasquez Heredia. The three of them are authorities from the General Direction of 
Forestry and Native Fauna of the Ministry of Agriculture of Peru (in spanish Dirección General 
Forestal y de Fauna Silvestre ς DGFFS) 

How they satisfy the NIR: The signed concession contracts between Maderacre, Maderyja and 
the Peruvian Government were provided in order to validate their legal rights to the land. The 
other two documents and government contacts were provided as additional evidence that 
Maderacre and Maderyja expect to have specific legal rights to the carbon offset credits. The 
contact information of the government officials was provided to verify the terms and conditions 
of the signed contracts. Government officials were contacted who indicated that Maderacre and 
Maderyja have submitted a reformulated General Forestry Management Plan which includes 
ecosystem services (carbon credits) and tourism. It is expected that the plan will be approved by 
the government. Thus sufficient evidence has been provided that Maderacre and Maderyja 
expect to have regulatory approval for all project activities. 

Validator Response:  The supplied documents and government contacts are adequate to 
validate the expected legal rights of the project proponents to the carbon offset credits.  The 
supplied documents also support that the project will not encroach uninvited on private 
property or community property.  

Opportunities for Improvement: None 



CCBA Project Final Validation Report Page 27 
Madre de Dios Amazon REDD Project 

Scientific Certification Systems 
December 2009 

Indicator G5.2.  Guarantee that the project does not require the relocation of people, or any 
relocation is 100% voluntary and fundamentally helps resolve land tenure problems in the 
area. 

Findings:  The project will not relocate any people since none of the project activates involve the 
relocation of people and no one resides within the boundaries of the project area. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

Indicator G5.3.  5ŜǎŎǊƛōŜ ǇƻǘŜƴǘƛŀƭ άƛƴ-ƳƛƎǊŀǘƛƻƴέ ƻŦ ǇŜƻǇƭŜ ŦǊƻƳ ǎǳǊǊƻǳƴŘƛƴƎ ŀǊŜŀǎΣ ƛŦ 
relevant, and explain how the project will respond. 

Findings:  The project is designed around the in-migration of people into the project zone.  The 
project will respond by implementing the project actives which are listed in Section C.3 and 
Appendix C.1 of the PDD.  The overarching goals of these activates are to reduce the pressure of 
agriculture and cattle ranching on the project zone, and guarantee sustainable forestry 
management of the project area. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

4.1.6. G6 ς Legal Status 

The project must be based on a solid legal framework (e.g., appropriate contracts are likely to be 
in place) and the project must seek to satisfy applicable planning and regulatory requirements. 

During the project design phase, the project proponents should communicate early on with 
relevant local, regional, and national authorities and allow adequate time to earn necessary 
approvals.  The project design should be flexible to accommodate potential modifications that 
may arise to secure regulatory approval. 

Indicator G6.1.  Guarantee that no laws will be broken by the project. 

Findings:  There are two possible areas where laws could be broken: exclusion of people from 
the project area and implementation of forest management activates.  The ratified concession 
contract stipulates full control to Maderacre and Maderyja including the control of people 
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within the project area.  This control is evidenced by the establishment of a guard station at the 
entrance to the forest concession along the major access road.  In regard to the implementation 
of forest management activities, FSC certification requires that all environmental and 
employment laws be followed.  Continued FSC certification guarantees that no laws will be 
broken during the implementation of forest management act ivies. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

Indicator G6.2.  Document that the project has, or expects to secure, approval from the 
appropriate authorities. 

Findings:  An agreement document between the government and the concessions was validated 
though a phone interview with a government official (see NIR 6 of 11 for July 10, 2009).  Given 
the supplied carbon plan, the project proponents appear to have legal approval from the 
appropriate authorities (see NIR 2 of 8 for June 12, 2009). 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:  See NIR 6 of 11 for July 10, 2009 
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NIR Number 2 of 8 Dated June 12, 2009  

Finding:  ¢ƘŜ tǊƻƧŜŎǘ 5ŜǎƛƎƴ 5ƻŎǳƳŜƴǘ όt55ύ ǎǘŀǘŜǎ ƛƴ {ŜŎǘƛƻƴ /ΦтΣ άŀ ǎǇŜŎƛfic carbon storage 
Ǉƭŀƴ ǎƘƻǳƭŘ ōŜ ŘŜǾŜƭƻǇŜŘ ǘƻ ǳǎŜ ώŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎŜǊǾƛŎŜǎϐ ǊƛƎƘǘǎΦέ  ¢ƘŜ ŎƻƴǘŜȄǘ ƻŦ ǘƘƛǎ ǎǘŀǘŜƳŜƴǘ 
is the long-term concession contracts with the Peruvian State.  This information suggests that 
the Peruvian State is an authority and that their approval is contingent upon a specific carbon 
storage plan by Maderacre and Maderyja.  Therefore, a specific carbon storage plan must be 
provided to validate that this contingency has been met.  

Proponent Response on September 15, 2009:   
Provided documents:  

ω Forestry Management General Plan Maderacre SAC, accordingly reformulated to 
adequate it to include the carbon credits business 
ω Forestry Management General Plan Maderyja SAC, accordingly reformulated to 
adequate it to include the carbon credits business 
ω Presentation form of said Forestry Management General Plan of Maderacre SAC before 
the Forestry Authority  
ω Presentation form of said Forestry Management General Plan of Maderyja SAC before 
the Forestry Authority 

How they satisfy the NIR: In order to use the carbon rights, these two documents have to be 
presented before the Forestry Authority. Both concessions have to include within their Forestry 
Management General Plans the use of this environmental service as one of its goals. Afterwards, 
they have to include within their Annual Operative Plans a complementary annual plan, where 
the guidelines for the annual use of this environmental service are detailed (in this specific case 
emission reductions or carbon sequestration). Besides, since there are no guidelines from the 
administration of the Peruvian State for environmental service plans, what would be presented 
to them afterwards is the PDD or its summary and annually the aforementioned complementary 
plans would be presented. 

Validator Response:  These documents appear to the referenced carbon plan.  This is consistent 
with the evidence provided by an interview with a government official (eee NIR 6 of 11 for July 
10, 2009). 

Opportunities for Improvement: None 

4.1.7. G7 ς Adaptive Management for Sustainability 

Adaptive management is a formal, systematic, and rigorous approach to learning from the 
outcomes of management actions, accommodating change and improving management.  It 
involves synthesizing existing knowledge, exploring alternative actions and making forecasts 
about their outcomes. 

Adaptive management is based upon the premise that ecosystems and social systems are 
complex and inherently unpredictable.  Adaptive management views land management actions 
as learning opportunities and as potential experiments for systematically testing assumptions 
and identifying adjustments that could benefit the project.  It enables a project to evolve to 



CCBA Project Final Validation Report Page 30 
Madre de Dios Amazon REDD Project 

Scientific Certification Systems 
December 2009 

meet changing or unanticipated needs, and can help ensure that the project realizes its goals 
over the long term. 

Indicator G7.1.  Demonstrate how management actions and monitoring programs are 
designed to generate reliable feedback that is used to improve project outcomes. 

Findings:  There are two feedback mechanisms for management actions and monitoring 
programs.  The first feedback is in the form of annual work plans which contain information 
about project activities, project outcomes, measures of success and lessons learned.  The 
implementation and feedback on management actions and monitoring programs are updated 
and documented in the annual work plan on a yearly basis.  The second feedback mechanism is 
community feedback provided through community meetings, part of the community plan.  This 
mechanism is related to the annual work plan because community feedback is incorporated into 
the annual work plan.  Together, both of these feedback mechanisms are reliable and improve 
the project outcomes. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

Indicator G7.2.  Have a management plan for documenting decisions, actions and outcomes 
and sharing this information with others within the project team, so experience is passed on 
rather than being lost when individuals leave the project. 

Findings:  The management plan for documenting the decisions, actions and outcomes is the 
annual work plan.  The annual work plan contains information about project activities, project 
outcomes, measures of success and lessons learned.  The annual work plan is created by the 
entire project team on a yearly basis and is shared with others within the project team so 
experience is passed on rather than lost when individuals leave the project. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 



CCBA Project Final Validation Report Page 31 
Madre de Dios Amazon REDD Project 

Scientific Certification Systems 
December 2009 

Indicator G7.3.  Demonstrate how the project design is sufficiently flexible to accommodate 
potential changes and that the project has a defined process in place to adjust project 
activities as needed. 

Findings:  The project design is made flexible through the evolution of the annual work plan.  
The annual work plan contains information about project activities, project outcomes, measures 
of success and lessons learned.  Potential changes are accommodated through the annual work 
plan, a process that has been established to adjust project activities as needed. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

Indicator G7.4.  Demonstrate an early commitment to the long-term sustainability of project 
benefits once initial project funding expires. Potential activities may include: designing a new 
project that builds on initial project outcomes; securing payments for ecosystem services; 
promoting micro-enterprise; and establishing alliances with organizations or companies to 
continue sustainable land management. 

Findings:  The long-term sustainability of the project is demonstrated by the early commitment 
to sell carbon offset credits. Once initial project funding expires, then the revenue from carbon 
offset credits will be used to continue sustainable land management and project activities for 
the project lifetime or beyond. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

4.1.8. G8 ς Knowledge Dissemination 

Field-based knowledge can be of value to other projects.  If actively disseminated, this 
information can accelerate the adoption of innovative practices that bring benefits both globally 
and locally. 

Indicator G8.1.  Describe how they will document the relevant or applicable lessons learned. 

Findings:  The relevant and applicable lessons learned will be documented in the annual work 
plan which is updated on a yearly basis.  The annual work plan contains information about 
project activities, project outcomes, measures of success and lessons learned. Additionally, 
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AIDER in conjunction with Maderacre and Maderyja intend to publish a paper on different 
aspects of REDD projects, including lessons learned. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

Indicator G8.2.  Describe how they will disseminate this information in order to encourage 
replication of successful practices. Examples include: undertaking and disseminating research 
that has wide-reaching applications; holding training workshops for community members 
ŦǊƻƳ ƻǘƘŜǊ ƭƻŎŀƭŜǎΤ ǇǊƻƳƻǘƛƴƎ άŦŀǊƳŜǊ ǘƻ ŦŀǊƳŜǊέ ƪƴƻǿƭŜŘge-transfer activities; linking to 
regional databases; and working with interested academic, corporate, governmental or non-
governmental organizations to replicate successful project activities. 

Findings:  The dissemination of information will be achieved at a variety of levels and by a 
variety of means.  During the site visit, the project proponents outline dissemination at four 
levels: through the promotion of the project as an example; participation of students and 
researchers; community meetings; and publicity in newspapers and on television.  AIDER will 
promote the project as an example to the Peruvian roundtable on REDD, a think-tank of national 
and international REDD experts.  Through this roundtable, the information will be disseminated 
both inside and outside Peru.  AIDER and project-associated researchers plan to disseminate 
many technical aspects of the project as well through publication and presentation, including 
modeling procedures.  Lastly, the transparency of Maderacre and Maderyja allows information 
to disseminate for the replication of successful practices. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 
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4.2. Climate Section 

The Climate Section of the CCB Standards addresses net positive climate impacts, offsite climate 
ƛƳǇŀŎǘǎ όάƭŜŀƪŀƎŜέύΣ ŎƭƛƳŀǘŜ ƛƳǇŀŎǘ ƳƻƴƛǘƻǊƛƴƎΣ ŀŘŀǇǘƛƴƎ ǘƻ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ŀƴŘ ŎƭƛƳŀǘŜ 
variability, and carbon benefits withheld from regulatory markets. 

4.2.1. CL1 ς Net Positive Climate Impacts 

The project must generate net positive impacts on atmospheric concentrations for greenhouse 
gases (GHGs) within the project boundaries and over the project lifetime. 

Indicator CL1.1.  Use the methodologies of the LƴǘŜǊƎƻǾŜǊƴƳŜƴǘŀƭ tŀƴŜƭ ƻƴ /ƭƛƳŀǘŜ /ƘŀƴƎŜΩǎ 
Good Practice Guidance (IPCC GPG) to estimate the net change in carbon stocks due to the 
project activities. The net change is equal to carbon stock changes with the project minus 
carbon stock changes without the project (the latter having been estimated in G2). 
Alternatively, any methodology approved by the CDM Executive Board may be used. This 
estimate must be based on clearly defined and defendable assumptions about how project 
activities will alter carbon stocks and non-CO2 GHG emissions over the duration of the project 
or the project accounting period. 

Findings:  The project uses a Tier 3 method from the IPCC GPG to estimate project current 
carbon stocks in the project area.  The project uses a spatial model for land-use change, from 
forest to non-forest in the absence of the project.  Relative to predicted losses from 
deforestation and degradation, carbon stock estimates are expected to stay about the same of 
increase over time as a result of the project activities.  The net change is estimated by 
subtracting predicated deforestation from the project area and likewise from the current carbon 
stock estimates. 

The estimation method for current carbon stocks uses stratification and systematic random 
sampling and is described in Section D.3 of the PDD.  The spatial model of deforestation is called 
DINAMICA and employs drivers to predict deforestation over time.  These drivers include 
population density (non-spatial), distance to rivers and roads.  The deforestation model is 
described in Section D.4 of the PDD.  Finally, the estimated carbon stocks over time and the net 
change in carbon stocks is presented in Section D.5 of the PDD.  The net benefit is approximately 
estimated to be 7,446,676 metric tonnes of carbon (27,304,727 metric tons CO2) over the 
lifetime of the project. 

The original PDD was missing the estimated net change in carbon stocks and the estimation 
procedures including the population modeling and spatial modeling components of the 
deforestation model (see NIR 3 of 8 for June 12 and NIR 5 of 8 for June 12, 2009).  Subsequent 
ŦƛƴŘƛƴƎǎ ǿŜǊŜ ƳŀŘŜ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ŎƭŀǊƛǘȅ ƻŦ ǘƘŜ ŜǎǘƛƳŀǘƛƻƴ ƳŜǘƘƻŘǎ ǳƴŘŜǊ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ 
scenario (see NIR 6 of 8 for June 12; NIR 7 of 11 for July 10; and NCR 1 of 5 for September 22, 
2009).  The final, revised PDD clearly documents the estimation procedure of net carbon stocks 
(see NCR 5 of 5 for September 22, 2009). 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   See NCR 1 of 5 for September 22, 2009  
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New Information Requests:   See NIR 3 of 8 for June 12, 2009 

See NIR 5 of 8 for June 12, 2009 

NIR Number 6 of 8 Dated June 12, 2009  

Finding:  Sections D.3 and D.4 of the Project Design Document (PDD) describe estimated 
deforestation and carbon stocks, respectively.  However, the PDD does not specify the net 
change in carbon stocks due to the project activities, as required by the above referenced 
criteria.  The net change in carbon stocks due to the project activities must be estimated and 
further evidence must be provided regarding the application of IPCC GPG or CDM approved 
methodologies.  

Proponent Response on September 15, 2009:   
Provided document:  

ω ά/ŀǊōƻƴ Cƭƻǿ 9ǎǘƛƳŀǘƛƻƴ ς aŀŘŜǊȅƧŀ ŀƴŘ aŀŘŜǊŀŎǊŜά όƛƴ ǎǇŀƴƛǎƘ ά9ǎǘimación del Flujo 
ŘŜ /ŀǊōƻƴƻ aŀŘŜǊȅƧŀ ȅ aŀŘŜǊŀŎǊŜέύΣ ōȅ !L59w bDhΣ {ŜǇǘŜƳōŜǊ нллфΦ  

How it satisfies the NIR: It contains the estimation of the net change in carbon stocks due to the 
project activities (how project activities will alter carbon stocks) over the duration of the project 
or the project accounting period, applying approved methodologies. 

Validator Response:  The supplied document demonstrates how the net change in carbon 
stocks was estimated and provides further evidence for the application of IPCC GPG or CDM 
approved methodologies.  However, the supplied document does not provide an estimate of the 
net carbon stocks (see NCR 1 of 5 for September 22, 2009). 

 
NIR Number 7 of 11 Dated July 10, 2009  

Finding:  A site visit to the project area was conducted as part of the audit from June 24th 
though June 27th, 2009. 

Indicator CL1.1: As demonstrated during the site visit, the project proponents have a clear 
understanding of how they will calculate the net carbon benefit of the project.  Please 
document how net carbon will be calculated and specifically show how deforestation is 
ǇǊƻƧŜŎǘŜŘ ǘƻ ƻŎŎǳǊ ǳƴŘŜǊ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻΦ   

Proponent Response on September 15, 2009:   
Provided documents:  

ω ά/ŀǊōƻƴ Cƭƻǿ 9ǎǘƛƳŀǘƛƻƴ ς aŀŘŜǊȅƧŀ ŀƴŘ aŀŘŜǊŀŎǊŜέ όƛƴ ǎǇŀƴƛǎƘ ά9ǎǘƛƳŀŎƛƽƴ ŘŜƭ CƭǳƧƻ 
ŘŜ /ŀǊōƻƴƻ ŘŜ aŀŘŜǊȅƧŀ ȅ aŀŘŜǊŀŎǊŜέΣ ōȅ !L59w bDhΣ {ŜǇǘŜƳōŜǊ нллфΦ 
ω ά5ŜŦƻǊŜǎǘŀǘƛƻƴ ǊŀǘŜ ŀƴŘ ƳƻŘŜƭƛƴƎ ǊŜǇƻǊǘέ όƛƴ ǎǇŀƴƛǎƘ άLƴŦƻǊƳŜ ǘŀǎŀ ȅ ƳƻŘŜƭŀƳƛŜƴǘƻ ŘŜ 
ŘŜŦƻǊŜǎǘŀŎƛƽƴ a ȅ aέύΣ ōȅ !L59w bDhΣ нллфΦ 

How they satisfy the NIR: The first document of the previous list contains the estimation of the 
net carbon benefit of the project over the duration of the project or the project accounting 
period, applying approved methodologies. The second document of the list specifically shows 
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hƻǿ ŘŜŦƻǊŜǎǘŀǘƛƻƴ ƛǎ ǇǊƻƧŜŎǘŜŘ ǘƻ ƻŎŎǳǊ ǳƴŘŜǊ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻΣ ŎƻƴǘŀƛƴƛƴƎ ŀ 
detailed description of the methodology that was applied. 

Validator Response:  The supplied document shows how the net carbon was calculated and 
specifically how defoǊŜǎǘŀǘƛƻƴ ƛǎ ǇǊƻƧŜŎǘŜŘ ǘƻ ƻŎŎǳǊ ǳƴŘŜǊ ǘƘŜ άǿƛǘƘƻǳǘ-ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻΦ  ¢ƘŜ 
modeling results appear to be reasonable.  

Opportunities for Improvement: None 

Indicator CL1.2.  Factor in the non-CO2 gases CH4 and N2O to the net change calculations 
(above) if they are likely to account for more than 15% (in terms of CO2 equivalents) of the 
ǇǊƻƧŜŎǘΩǎ ƻǾŜǊŀƭƭ DID ƛƳǇŀŎǘ. 

Findings:  The non-CO2 gases CH4 and N2O are not likely to account for more than 15% of the 
ǇǊƻƧŜŎǘΩǎ ƻǾŜǊŀƭƭ DID ƛƳǇŀŎǘΦ  During the site visit there was a discussion about non-CO2 
greenhouse gas emissions and how emissions could be estimated (see OFI 2 of 3 for July 10, 
2009). 

Confomance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement:  See OFI 2 of 3 for July 10, 2009 

Indicator CL1.3.  Demonstrate that the net climate impact of the project (including changes in 
carbon stocks, and non-CO2 gases where appropriate) will give a positive result in terms of 
overall GHG benefits delivered. 

Findings: The net climate impact of the project is positive, reflected in Section D.5 of the PDD 
(see NCR 1 of 5 for September 22 and NCR 5 of 5 for September 22, 2009).  The net climate 
impact is approximately estimated to be 7,446,676 metric tonnes of carbon (27,304,727 metric 
tons CO2) over the lifetime of the project. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:    

NCR Number 1 of 5 Dated September 22, 2009  

Finding:  CL1.3.  Carbon stocks have been estimated however net carbon stocks have not.  The 
project proponent must apply the results from the deforestation model to the carbon stocks to 
demonstrate a net climate impact. 

CL2.1, CL2.2, CL2.3.  Carbon stocks have been estimated for the leakage belt however the 
potential leakage has not.  The project proponent must clearly quantify potential leakage and 



CCBA Project Final Validation Report Page 36 
Madre de Dios Amazon REDD Project 

Scientific Certification Systems 
December 2009 

show that the total net effect is positive.  The total net effect is the net climate impact minus 
potential leakage over the lifetime of the project. 

The project proponent has altered the project design to use DINAMICA for modeling 
deforestation rather than GEOMOD as originally specified.  The proponent must provide 
documentation on the assumptions and applicability of this model.  The assumptions and 
applicability of DINAMICA must be appropriate to the project. 

The project proponent has referenced a methodology which is currently undergoing the VCS 
Double Approval Process, and is not yet an approved VCS methodology. According to the draft 
methodology, the proponent must analyze the agents and drivers of deforestation. No analysis 
has been presented and therefore the project proponent must demonstrate how the agents 
were analyzed in accordance to the methodology. 

Proponent Response on October 31, 2009:   
Provided documents:  

ω ά/ŀǊōƻƴ Ŧƭƻǿ ǿƛǘƘ ǇǊƻƧŜŎǘέ όƛƴ {ǇŀƴƛǎƘ άCƭǳƧƻ ŘŜ ŎŀǊōƻƴƻ Ŏƻƴ ǇǊƻȅŜŎǘƻέύ Φ 
ω άaŀŘǊŜ ŘŜ 5ƛƻǎ !ƳŀȊƻƴ w955 tǊƻƧŜŎǘ [ŜŀƪŀƎŜέ όƛƴ {ǇŀƴƛǎƘ άCǳƎŀǎ ŘŜƭ tǊƻȅŜŎǘƻ w955 
Madre de Dios AmaȊƻƴέύΦ 
ω aƻŘǳƭŀǊ ƳŜǘƘƻŘƻƭƻƎȅ мп ά9ǎǘƛƳŀǘƛƻƴ ƻŦ ŜƳƛǎǎƛƻƴǎ ŦǊƻƳ ŀŎǘƛǾƛǘȅ ǎƘƛŦǘƛƴƎ ŦƻǊ ŀǾƻƛŘŜŘ 
unplanned deforestation ς [Y !{¦έΣ ŘŜǾŜƭƻǇŜŘ ōȅ /ƭƛƳŀǘŜ CƻŎǳǎΣ {ƛƭǾŜǎǘǊǳƳΣ ²ƛƴǊƻŎƪΣ /ŀǊōƻƴ 
Decisions, Terracarbon for Avoided Deforestation Partners, which is applied to the Madre de 
Dios Amazon REDD Project for the leakage estimation. 
ω ά5Lb!aL/! {ƻŦǘǿŀǊŜέΦ  
ω {ƻŀǊŜǎ CƛƭƘƻ Ŝƭ ŀƭ όнллсύ ά!ƳŀȊƻƴ ƳƻŘŜƭƛƴƎ 5Lb!aL/! όbŀǘǳǊŜύέΦ 
ω ά!ƴŀƭȅǎƛǎ ƻŦ ŀƎŜƴǘǎ ŀƴŘ ŘǊƛǾŜǊǎ ς ±/{ CǊƻƴǘƛŜǊ aŜǘƘƻŘƻƭƻƎȅέΦ  

How they satisfy the NCR: The first document of the previous list contains a description of the 
methodology and results for the estimation of Maderacre and Maderyja concessions carbon 
Ŧƭƻǿǎ ǳƴŘŜǊ ǘƘŜ άǿƛǘƘ w955 ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻΦ ¢ƘŜ ǎŜŎƻƴŘ ŘƻŎǳƳŜƴǘ ƻŦ ǘƘŜ ƭƛǎǘ Ŏƻƴǘŀƛƴǎ ǘƘŜ 
quantification of leakage, showing that the total net effect is positive. The third document of the 
list contains the justification of the use of DINAMICA Software for modeling deforestation, 
including the applicability and assumptions of the model with respect to the project.   The fourth 
ŘƻŎǳƳŜƴǘ ƻŦ ǘƘŜ ƭƛǎǘ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ŘƻŎǳƳŜƴǘǎ ƳŜƴǘƛƻƴŜŘ ŀǎ ǊŜŦŜǊŜƴŎŜǎ ǿƛǘƘƛƴ ǘƘŜ ά5Lb!aL/! 
{ƻŦǘǿŀǊŜέ ǊŜǇƻǊǘΦ  ¢ƘŜ last document  contains an analysis of the agents and drivers of 
deforestation, according to the VCS Frontier Methodology that was applied for determining the 
leakage buffer of the project. 

Validator Response:  The response was adequate as it provides the results from the 
deforestation model and the estimated net carbon stocks.  The provided document also 
documents modeling assumptions and leakage modeling.  The supplied documents do not 
describe how potential leakage will be mitigated, however. 

New Information Requests:   See NIR 5 of 8 for June 12, 2009 

Opportunities for Improvement: None 
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4.2.2. CL2 ς hŦŦǎƛǘŜ /ƭƛƳŀǘŜ LƳǇŀŎǘǎ όά[ŜŀƪŀƎŜέύ 

The project proponents must quantify and mitigate likely negative offsite climate impacts; 
namely, decreased carbon stocks or increased emissions of non-CO2 GHGs outside the project 
ōƻǳƴŘŀǊȅΣ ǊŜǎǳƭǘƛƴƎ ŦǊƻƳ ǇǊƻƧŜŎǘ ŀŎǘƛǾƛǘƛŜǎ όǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άƭŜŀƪŀƎŜέ ƛƴ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ǇƻƭƛŎȅύΦ 

Indicator CL2.1.  Estimate potential offsite decreases in carbon stocks (increases in emissions 
or decreases in sequestration) due to project activities. 

Findings:  Leakage is accounted for in Section D.2 of the revised PDD.  The core component to 
leakage for this project is activity-shifting leakage as a result of project activities.  This leakage is 
estimated for the leakage belt, a reasonably buffered area surrounding the project area.  The 
leakage belt is delineated based on an analysis the agents of deforestation.  The estimated 
potential offsite decreases in carbon stocks is 368,616 metric tonnes of carbon.  The 
assumptions on which this estimate is based seem reasonable.  Originally in the PDD, the 
estimated potential offsite decreases in carbon stocks was unclear (see NIR 8 of 11 for July 10, 
2009).  Subsequent findings were issued (see NCR 1 of 5 for September 22 and NCR 5 of 5 for 
September 22, 2009). 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   See NCR 1 of 5 for September 22, 2009  

New Information Requests:    
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NIR Number 8 of 11 Dated July 10, 2009  

Finding:  A site visit to the project area was conducted as part of the audit from June 24th 
though June 27th, 2009. 

Indicators CL2.1 and CL2.3: As discussed during the site visit, please provide a copy of Sandra 
.ǊƻǿƴΩǎ ǇŀǇŜǊ ƻƴ ƭŜŀƪŀƎŜ ōǳŦŦŜǊ ŜǎǘŀōƭƛǎƘƳŜƴǘ ŦƻǊ w955 ǇǊƻƧŜŎǘǎΦ  !ƭǎƻΣ ǇƭŜŀǎŜ ŜǎǘƛƳŀǘŜ 
leakage inside the buffer area as a result of project activities and demonstrate that the project 
will maintain a net positive impact.   

Proponent Response on September 15, 2009:   
Provided documents:  

ω άaa [ŜŀƪŀƎŜ ōŜƭǘ ŀƴŘ ŎŀǊōƻƴ ǎǘƻŎƪŜŘέ όƛƴ ǎǇŀƴƛǎƘ ά/ƛƴǘǳǊƽƴ ŘŜ ŦǳƎŀǎ ȅ ŎƻƴǘŜƴƛŘƻ ŘŜ 
ŎŀǊōƻƴƻ aȅaέύΣ ōȅ !L59w bDhΣ {ŜǇtember 2009.  
ω άw955 CǊƻƴǘƛŜǊ aŜǘƘƻŘƻƭƻƎȅ ς CǳƎŀǎέΦ 

How they satisfy the NIR: The first document of the previous list contains the determination of 
the leakage belt of the Maderacre and Maderyja timber concessions and the estimation of the 
carbon stocked in the biomass of said leakage belt forests. The second document of the list is a 
ŎƻǇȅ ƻŦ {ŀƴŘǊŀ .ǊƻǿƴΩǎ ǇŀǇŜǊ ƻƴ ƭŜŀƪŀƎŜ ōǳŦŦŜǊ ŜǎǘŀōƭƛǎƘƳŜƴǘ ŦƻǊ w955 ǇǊƻƧŜŎǘǎΦ 

Validator Response:  The provided paper was adequate, however leakage within the buffer was 
not estimated (see NCR 1 of 5 for September 22, 2009). 

Opportunities for Improvement: None 

Indicator CL2.2.  Document how negative offsite impacts resulting from project activities will 
be mitigated, and estimate the extent to which such impacts will be reduced. 

Findings:  There is no documentation on how negative offsite impacts will be mitigated (see NCR 
1of 5 for September 22, 2009).  Relative to the other indicators for Criteria CL2, this finding is 
immaterial.  However, this indicator should be addressed during future verification activities. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   See NCR 1 of 5 for September 22, 2009 

Opportunities for Improvement: None 
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Indicator CL2.3.  Subtract any likely project-related unmitigated negative offsite climate 
impacts from the climate benefits being claimed by the project. The total net effect, equal to 
the net increase in onsite carbon stocks (calculated in the third indicator in CL1) minus 
negative offsite climate impacts, must be positive. 

Findings:  The net climate impact is approximately estimated to be 7,446,676 metric tonnes of 
carbon (27,304,727 metric tons CO2) over the lifetime of the project. The estimated leakage is 
368,616 metric tonnes of carbon over the lifetime of the project assuming no mitigation.  The 
net benefit is 7,446,676 metric tones of carbon which is positive.  These estimates were derived 
as a result of several findings during the audit (see NCR 1 of 5 for September 22 and NIR 8 of 11 
for July 10, 2009). 

Conformance:   Yes  No  N2/A    

Non-Conformity Reports:   None  

New Information Requests:   See NCR 1 of 5 for September 22, 2009 

See NIR 8 of 11 for July 10, 2009 

Opportunities or Improvement: None 

4.2.3. CL3 ς Climate Impact Monitoring 

Before a project begins, the project proponents must have an initial monitoring plan in place to 
quantify and document changes in project-related carbon pools, and non-CO2 GHG emissions, if 
appropriate (within and outside project boundaries).  The monitoring plan should state which 
measurements will be taken and which sampling strategy will be used. 

Indicator CL3.1.  Have an initial plan for how they will select carbon pools and non-CO2 GHGs 
to be monitored, and the frequency of monitoring. Potential pools include aboveground 
biomass, litter, dead wood, belowground biomass and soil carbon. Pools to monitor must 
include any pools expected to decrease as a result of project activities. Relevant non-CO2 gases 
Ƴǳǎǘ ōŜ ƳƻƴƛǘƻǊŜŘ ƛŦ ǘƘŜȅ ŀŎŎƻǳƴǘ ŦƻǊ ƳƻǊŜ ǘƘŀƴ мр҈ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƴŜǘ ŎƭƛƳŀǘŜ ƛƳǇŀŎǘ 
expressed in terms of CO2 equivalents. 

Findings:  The initial carbon pools have been selected and are above-ground and below-ground 
biomass.  A plan for monitoring these carbon pools has been established and is referred to as 
the inventory procedure.  This procedure is summarized in the revised PDD as Section D.3 and is 
implemented on an annual basis. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement:  None 
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4.2.4. CL4 ς Adapting to Climate Change & Climate Variability 

Projects designed to anticipate and adapt to probable impacts of climate change and climate 
variability are more likely to sustain the benefits generated by the project over the long term. 

Indicator CL4.1.  Identify likely regional climate change and climate variability impacts, using 
available studies. 

Findings:  Several regional climate change and variability impacts are identified in Appendix B.1 
of the revised PDD.  Likely impacts include changes in the composition and spatial distribution of 
species in the forest, among others.  Originally, it was unclear what the likely regional climate 
change and climate variability impacts are (see NIR 9 of 11 for July 10, 2009).  As a result of 
findings, the PDD was revised (see NCR 5 of 5 for September 22, 2009). 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:  

NIR Number 9 of 11 Dated July 10, 2009  

Finding:  A site visit to the project area was conducted as part of the audit from June 24th 
though June 27th, 2009. 

Indicator CL4.1: The project proponents clearly understand how climate change will impact the 
project.  Please document how climate change will impact the project, including reference if 
available (from Leeds University), and how these effects will be mitigated.  

Proponent Response on September 15, 2009:   
Provided document:  

ω ά/ƭƛƳŀǘŜ /ƘŀƴƎŜ ƛƴ aw! aw¸έ όƛƴ ǎǇŀƴƛǎƘ ά/ŀƳōƛƻ /ƭƛƳłǘƛŎƻ Ŝƴ aw! aw¸έύΦ 

How it satisfies the NIR: It includes information about how climate change will impact the 
project and the measures that will be implemented to mitigate the identified impacts. 

Validator Response:  The supplied document is adequate.  References were also provided. 

Opportunities for Improvement: None 

Indicator CL4.2.  Demonstrate that the project has anticipated such potential impacts and that 
appropriate measures will be taken to minimize these negative impacts. 

Findings:  Mitigation measures to potential impacts are provided in Appendix B.1 of the revised 
PDD.  The documented measures are appropriate to minimize these negative impacts given the 
capacity of the project proponents.  Mitigation measures are primarily adaptive management 
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practices.   Mitigation measures were identified as a result of findings during the audit (see NIR 
9 of 11 for July 10, 2009). 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   See NIR 9 of 11 for July 10, 2009 

Opportunities for Improvement: None 

4.2.5. CL5 ς Carbon Benefits Withheld from Regulatory Markets 

When some carbon benefits generated by a project are not sold to satisfy regulatory 
requirements, additional mitigation action will be required elsewhere to meet these 
ǊŜǉǳƛǊŜƳŜƴǘǎΦ ¢ƘŜǊŜŦƻǊŜΣ ǿƛǘƘƘƻƭŘƛƴƎ ŀ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎŀǊōƻƴ ōŜƴŜŦƛǘǎ ŦǊƻƳ ōŜƛƴƎ ǳǎŜŘ 
in capped markets will result in greater overall climate change mitigation. 

Moreover, projects that do not sell all their carbon benefits in regulated regimes have the 
opportunity to experiment with climate change mitigation activities other than the ones eligible 
under these regimes (such as avoided deforestation, which is not currently creditable under the 
Clean Development Mechanism). Such experimentation may generate new knowledge that is of 
value to carbon rule makers and other project developers. 

Indicator CL5.1.  Not sell at least 10% of the total carbon benefits generated by the project into 
regulated GHG markets (e.g., CDM, New South Wales GHG Abatement Scheme, Oregon 
Standard). Projects can sell these carbon benefits in a voluntary market or retire them. 

Findings:  The project proponents intend to sell the total carbon benefits of the project into the 
voluntary market.  No carbon benefits will be sold into regulated markets. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

4.3. Community Section 

The Community Section of the CCB Standards addresses net positive community impacts, offsite 
community impacts, community impact monitoring, capacity building, and best practices in 
community involvement. 
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4.3.1. CM1 ς Net Positive Community Impacts 

The project must generate net positive impacts on the social and economic wellbeing of 
communities within the project boundaries and within the project lifetime. In addition, local 
communities and other stakeholders should be engaged early on so that the project design can 
be revised based on their input. Finally, projects should ensure that stakeholders can express 
concerns and grievances to project proponents and that these concerns are responded to in a 
timely manner. 

Indicator CM1.1.  Use appropriate methodologies (e.g. the livelihoods framework) to estimate 
the net benefits to communities resulting from planned project activities. A credible estimate 
of net benefits must include changes in community wellbeing given project activities. This 
estimate must be based on clearly defined and defendable assumptions about how project 
activities will alter social and economic wellbeing over the duration oŦ ǘƘŜ ǇǊƻƧŜŎǘΦ ¢ƘŜ άǿƛǘƘ 
ǇǊƻƧŜŎǘέ ǎŎŜƴŀǊƛƻ Ƴǳǎǘ ǘƘŜƴ ōŜ ŎƻƳǇŀǊŜŘ ǿƛǘƘ ǘƘŜ ōŀǎŜƭƛƴŜ ǎŎŜƴŀǊƛƻ ƻŦ ǎƻŎƛŀƭ ŀƴŘ ŜŎƻƴƻƳƛŎ 
wellbeing in the absence of the project (completed in G2). The difference (i.e., the net 
community benefit) must be positive. 

Findings:  Livelihoods framework was used to describe the community in and around the project 
(See section F. Socioeconomic impacts of the proposed project activity, F.1. Description of the 
present community conditions of the project areaΣ ŀƴŘ ŘƻŎǳƳŜƴǘǎ ά/ƻƳƳǳƴƛǘȅ ŘŜǎŎǊƛǇǘƛƻƴέ ŀƴŘ 
ά/ƻƳƳǳƴƛǘȅ ŘŜǎŎǊƛǇǘƛƻƴ aŀŘŜǊȅƧŀέύΦ ¢ƘŜ ƴŜǘ ōŜƴŜŦƛǘǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǿŜǊŜ ŎŀƭŎǳƭŀǘŜŘ ǳǎƛƴƎ 
qualitative indicators according to the best knowledge of the project proponents and based on 
indicators discussed during the field audit. The assessment is shown in Section C.1. Offsite 
community impacts of the Complementary Design Document, charters 9 and 10: Quantification 
matrix of the offsite community impacts under a without and with Madre de Dios Amazon REDD 
Project, respectively.  The assessment is based on a list of activities that would benefit the 
community in the buffer zone (there are no inhabitants within the project area) with and 
without the project (see document ά/ƻƳƳǳƴƛǘȅ - ǿƛǘƘ ŀƴŘ ǿƛǘƘƻǳǘ ǇǊƻƧŜŎǘ ǎŎŜƴŀǊƛƻέ ŦƻǊ 
Maderacre and Maderyja). 

In particular, planned REDD activities under Outcome 1, Contribute to the sustainable 
development of rural producers living in the buffer zone, relates to local development planned 
with authorities and families, promoting local environmentally friendly productive initiatives. 
(See PDD Chart 15: Time frame for the proposed project activity). 

Conclusion: Based on the quantitative and qualitative baseline and qualitative estimations made 
by the project proponents, it is reasonable to think that the net community benefit of the 
project is positive.  
 

Conformance:   Yes  No  N/A     

Non-Conformity Reports:   See NIR 4 of 8 for June 12, 2009 

See NIR 1 of 11 for July 10, 2009 
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NCR Number 3 of 5 Dated September 22, 2009  

Finding:  CM1.1 In response to NIR 1 dated July 10, 2009 the project proponent mentions a 
rapid community survey.  However, no details of this survey have been provided.  The 
proponent must provide adequate information about the rapid community survey. 

CM1.2  Other than the stakeholder list, the project does not specify how women and the Belgian 
community will be incorporated.  The proponent must address how these groups will be 
incorporated, if they are to be incorporated. 

CM2.3  The potential negative community impacts must be compared to the positive 
community impacts of the project.  The proponent must compare and document that the 
overall net community impact will be positive.  

Proponent Response on October 31, 2009:   
Provided documents:  

ω άaŜǘƘƻŘƻƭƻƎȅ ƻŦ ǘƘŜ wŀǇƛŘ IƻǳǎŜƘƻƭŘǎ {ǳǊǾŜȅ ǿƛǘƘƛƴ ǘƘŜ tǊƻƧŜŎǘ !ǊŜŀέ ¢ŜŎƘƴƛŎŀƭ 
5ƻŎǳƳŜƴǘ όƛƴ ǎǇŀƴƛǎƘ 5ƻŎǳƳŜƴǘƻ ¢ŞŎƴƛŎƻ άaŜǘƻŘƻƭƻƎƝŀ ŘŜ ƭŀ  9ƴŎǳŜǎǘŀ włǇƛŘŀ ŘŜ IƻƎŀǊŜǎ Ŝƴ 
ƭŀ ½ƻƴŀ ŘŜƭ tǊƻȅŜŎǘƻέύ Φ 
ω άtǊƻŎŜǎǎƛƴƎ ƻŦ ǘƘŜ ǎǳǊǾŜȅ Řŀǘŀέ 9ȄŎŜƭ ŦƛƭŜ όƛƴ ǎǇŀƴƛǎƘ ŀǊŎƘƛǾƻ 9ȄŎŜƭ άtǊocesamiento 
9ƴŎǳŜǎǘŀǎέύΦ 
ω άLƴŎƭǳǎƛƻƴ ƻŦ DŜƴŘŜǊ /ƻƳǇƻƴŜƴǘ ŀƴŘ bŀǘƛǾŜ /ƻƳƳǳƴƛǘȅ .ŜƭƎƛǳƳ ƛƴ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ 
ƻŦ ǘƘŜ w955 tǊƻƧŜŎǘέ ¢ŜŎƘƴƛŎŀƭ 5ƻŎǳƳŜƴǘ όƛƴ ǎǇŀƴƛǎƘ 5ƻŎǳƳŜƴǘƻ ¢ŞŎƴƛŎƻ άLƴŎƭǳǎƛƽƴ ŘŜƭ 
Componente Género y de la Comunidad Nativa Bélgica en la Implementación del Proyecto 
w955έύΦ  
ω άtƻǘŜƴǘƛŀƭ /ƻƳƳǳƴƛǘȅ LƳǇŀŎǘǎ ƻŦ ǘƘŜ LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ w955 tǊƻƧŜŎǘέ ¢ŜŎƘƴƛŎŀƭ 
5ƻŎǳƳŜƴǘ όƛƴ ǎǇŀƴƛǎƘ 5ƻŎǳƳŜƴǘƻ ¢ŞŎƴƛŎƻ άtƻǘŜƴŎƛŀƭŜǎ LƳǇŀŎǘƻǎ ŘŜ ƭŀ LƳǇƭŜƳŜƴǘŀŎƛƽƴ ŘŜƭ 
tǊƻȅŜŎǘƻ w955 ǎƻōǊŜ ƭŀ /ƻƳǳƴƛŘŀŘέύΦ 

How they satisfy the NCR: The first document of the previous list contains a description of the 
methodology applied in the Rapid Households Survey, as well as the forms that were used to 
collect the information. The second document of the list consists of an excel file containing the 
spreadsheets where the data collected within the survey was processed and summarized, with 
its correspondent graphs. The third document of the list contains a description of how the 
gender component and the Belgian Native Community will be included in the implementation of 
the REDD project. The last document  contains  a  description  of  the  potential positive and 
negative community impacts of the implementation of the REDD project and the correspondent 
mitigation measures, as well as a quantification of said impacts to determine the net community 
benefit of the project. 

Validator Response:  The provided documents are adequate.  

New Information Requests:   None 

Opportunities for Improvement: None 
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Indicator CM1.2.  Document local stakeholder partƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇƭŀƴƴƛƴƎΦ LŦ ǘƘŜ 
project occurs in an area with significant local stakeholders, the project must engage a 
diversity of stakeholders, including appropriate sub-groups, underrepresented groups and 
women living in the project viciniǘȅΦ  {ǘŀƪŜƘƻƭŘŜǊǎ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŀǊŜŀ ƻŦ ƛƴŦƭǳŜƴŎŜ Ƴǳǎǘ ƘŀǾŜ 
an opportunity before the project design is finalized, to raise concerns about potential 
negative impacts, express desired outcomes and provide input on the project design. Project 
developers must document stakeholder dialogues and indicate if and how the project 
proposal was revised based on such input. 

Findings:  The PDD shows a stakeholder map (See Fig. 1: Stakeholders mapping), based on 
material prepared for FSC certification and Smartwood verification process. A group stakeholder 
interview was held in Spanish at the Iñapari city hall. Interview subjects included the Sub-Major 
(and President of the Chamber of Tourism and Commerce in Iñapari), the President of La Colonia 
neighborhood (and also shareholder of Maderacre), and the President of the Mother's Club, 
being the last two women. The first two were aware of the REDD project, its aims and its 
potential benefits and were very supportive of it (See Annex C  for the interview protocol in 
English and Spanish and transcript of the interview in Spanish).  

At the concession site, interviews were held with 5 male workers in one to one basis (26th June 
нллфύΦ {ƻƳŜ ƻŦ ǘƘŜƳ ǿŜǊŜ ŀǿŀǊŜ ƻŦ ǘƘŜ ŜȄƛǎǘŜƴŎŜ ƻŦ ŀ άŎŀǊōƻƴέ ǇǊƻƧŜŎǘ ƛƴ ǘƘŜ ŎƻƴŎŜǎǎƛƻƴǎ ό{ŜŜ 
Annex D). 

An updated detailed stakeholder contact list was sent in response to NIRs I (dated June 12th 
2009), 9 phone interviews were held (24th July 2009) and they showed that although many 
stakeholders do not have details about the REDD project (some have only heard about it), they 
are familiar with the forest concessions and have a positive opinion and/or a good working 
relationship with them and in all cases are supportive of carbon sequestration projects. A key 
finding is that the regional government is very supportive of REDD initiatives as it promotes the 
regional REDD working table. AIDER, the NGO responsible for the carbon modeling of this 
project is member of this group. The President of the Native Community Belgica, which 
neighbors Maderacre's concession, expressed that his community has started the planning 
process of a carbon sequestration project as well (See Annex E). 

During the site visit (24th-27th June 2009), the auditors met with technical and management 
staff of both Maderacre and Maderyja. They made presentations and explained different areas 
of the project and their competencies, interviews were held with them along the visit.  In 
addition, Maderacre concession has created a Consultative Committee on the Relationship with 
the Community activities, which provides the necessary transparency to the whole timber 
concessions activities and in consequence to this specific project activity. The main purpose of 
this Committee is to give the correspondent advice to the staff in the design and 
implementation of its social policies. Members of this Committee were consulted about this 
PDD.  

In addition, the original PDD was published online for public comments on the CCB website and 
this was announced globally through email and also to the two main foresters' egroups in Peru 
όάCƻǊŜǎǘŀƭŜǎ aƻƭƛƴŜǊƻǎέ ŀƴŘ άCƻǊŜǎǘŀƭŜǎ ŘŜƭ /ŜƴǘǊƻέύΦ 5ǳǊƛƴƎ ǘƘŜ ŦƻǊƳŀƭ ŎƻƳƳŜƴǘ ǇŜǊƛƻŘ ŦƻǊ ǘƘŜ 
PDD, only one formal comment was received from WWF-Peru clarifying dates of contracts 
signed and name of networks (see Appendix B). 
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 In addition, a rapid household survey was conducted (See graph 54 of the PDD) for assessing 
ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƭƛǾŜƭƛƘƻƻŘύ ŀŦǘŜǊ ǘƘŜ ŦƛŜƭŘ ǾƛǎƛǘΦ  

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   See NCR 3 of 5 for September 22, 2009  

New Information Requests:   See NIR 4 of 8 for June 12, 2009 

See NIR 1 of 11 for July 10, 2009 

NIR Number 8 of 8 Dated June 12, 2009  

Finding:  In order to validate the project against all CCBA criterion in general, some contact 
information must be provided for stakeholders if possible.  Contact information is required to 
reach stakeholders for interviews.  Please provide the telephone numbers for the stakeholders 
listed in tables b, c and d of Annex A.1 of the Project Design Document.  

Proponent Response on September 15, 2009:   
Provided document:  

ω άaŀŘǊŜ ŘŜ 5ƛƻǎ !ƳŀȊƻƴ w955 tǊƻƧŜŎǘ {ǘŀƪŜƘƻƭŘŜǊǎέΦ 

How it satisfies the NIR: It includes a list of all the project stakeholders with their respective 
contact information (telephone numbers), in order to reach stakeholders for interviews during 
the audit visit. 

Validator Response:  The provided documents are adequate.  

Opportunities for Improvement: None 

Indicator CM1.3.  Formalize a clear process for handling unresolved conflicts and grievances 
that arise during project planning and implementation. The project design must include a 
process for hearing, responding to and resolving community grievances within a reasonable 
time period. This grievance process must be publicized to local stakeholders. Project 
management must attempt to resolve all reasonable grievances raised, and provide a written 
response to grievances within 30 days. Grievances and project responses must be 
documented. 

Findings:  Both Maderacre and Maderyja have established procedures for handling conflicts and 
grievances, and thus handle matters related to the REDD project. The PDD describes the 
protocols for documenting and handling any type of consultation or complaint (See Fig. 101), 
unusual operations (See Fig. 102) and conflictive situations for Maderacre and Maderyja (Fig. 
103 and 104, respectively).  

The procedure to respond to any kind of consultation or complaint takes 3 days from the time 
the request to receiving a response (orally) (See Fig. 101). Unusual operations are registered 
during weekly meetings (See Fig.102), whereas conflictive situations have a different treatment 
in each company. In the case of Maderacre, two meetings are set between the company and the 
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person or group get to an agreement, if not, a moderator is called, and if there is still no 
agreement in place, an arbitrator intervenes in order to get to an agreement and get to closure 
(See Fig. 103: Maderacre procedure to handle conflictive situation). For Maderyja, the conflict 
communication is received in person, by document or by email, described and sent to the 
appropriate area of the company related to it. A negotiation process follows and then a solution 
ƛǎ ǊŜŀŎƘŜŘΣ ŀƴŘ Ŧƛƴŀƭƭȅ ŀƴ άŀƴǎǿŜǊƛƴƎ ǊŜǇƻǊǘέ ŘŜǎƛƎƴŜŘ ό{ŜŜ  CƛƎΦ млпΥ aŀŘŜǊȅƧŀ ǇǊƻŎŜŘǳǊŜ ǘƻ 
handle conflictive situations).  

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   See NIR 4 of 8 for June 12, 2009 

Opportunities for Improvement: None 

4.3.2. CM2 ς Offsite Community Impacts 

The project proponents must quantify and mitigate likely negative social and economic offsite 
impacts; namely, the decreased social and economic wellbeing of communities or people living 
outside the project boundary, resulting from project activities. 

Indicator CM2.1.  Identify potential negative offsite community impacts that the project is 
likely to cause. 

Findings The project proponents clearly understand the potential negative offsite community 
impacts of the project. These potential impacts and how there will be mitigated are 
documented in the PDD, section C.1.b Offsite community impacts under a with REDD project 
scenario. Socioeconomic impacts of the project are only positive. The negative social impacts on 
the project include:  

 Oversized demands for support and social assistance from the population 

 Immigration flow increase as a consequence of knowing the existence of a project that 
can use workforce or take actions for social investment 

 Increase of the car flow through the inter-oceanic road, as well as through paths, due to 
the project operation 

 Entrance of foreign people with practices and cultural expressions that differ from the 
local ones.  

 Increased demand for supervision, control and coordination actions by public 
institutions that could generate extra workload or overflow of the installed capacity. 

 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   
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NIR Number 10 of 11 Dated July 10, 2009  

Finding:  A site visit to the project area was conducted as part of the audit from June 24th 
though June 27th, 2009. 

Indicator CM2.1: The project proponents clearly understand the potential negative offsite 
community impacts of the project.  Document these potential impacts and how they will be 
mitigated.  

Proponent Response on September 15, 2009:   
Provided document:  

ω άbŜƎŀǘƛǾŜ LƳǇŀŎǘǎ aƛǘƛƎŀǘƛƻƴέ όƛƴ ǎǇŀƴƛǎƘ άaƛǘƛƎŀŎƛƽƴ ŘŜ ƛƳǇŀŎǘƻǎέύΦ 

How it satisfies the NIR: It includes information about the potential negative offsite community 
impacts of the project and the measures that will be implemented to mitigate them. 

Validator Response:  The provided documents are adequate.  

Opportunities for Improvement: None 

CM2.2. Describe how the project plans to mitigate these negative offsite social and economic 
impacts. 

Findings:  The mitigation actions for the impacts above (section C.1.b Offsite community impacts 
under a with REDD project scenario) include:  
- Information and communication programs already in place. 
- Identifying, prioritizing and seeking funding for local development projects, particularly 

supporting sustainable and environmentally friendly economic chains.  
- Programs to attract local labor, both skilled and unskilled. 
- Development of the skills and capacities of the members of the associations linked to the 

selected projects. 
- Support to business initiatives to absorb the immigrant families both as work labor and 

socially. 
- Signalizing and protection programs for the boundaries of the concessions. 
- Coordination and supporting actions with neighbor concessions to protect forests under 

concession in general. 
- Training courses for the project personnel and also for the different actors linked to the 

productive chains of MADERACRE and MADERYJA and to the REDD project to ensure the 
strict compliance with all the road and environmental safety measures for the use of the 
roads.  

- Road signalizing and citizenship education programs in relation to road traffic. 
- Induction programs on principles of interculturalism and respect to local populations, for all 

the employees of the company and the project. 
- Permanent review and training for workers, contractors and general population about the 

relationship with the community protocols. 
- Participation in forums for coordination and consultation with the State, to establish 

efficient mechanisms of supervision and control. 
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- Development of modern and transparent management tools which help in providing 
information and the relationship with public institutions.   

- Programs to support the local institutionalism, particularly with respect to the training of 
their staff on the project and the approaches that sustain it, as well as on forestry 
management. 

 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

Indicator CM2.3.  Evaluate likely unmitigated negative offsite social and economic impacts 
against the social and economic benefits of the project within the project boundaries. Justify 
and demonstrate that the net social and economic effect of the project is positive. 

Findings:  The PDD shows a qualitative assessment of the offsite community impacts without 
Madre de Dios Amazon project (Chart 9) and one with the REDD project (Chart 10). The 
assessment seems logical and within reasonable limits. The net community benefit of the 
project is positive, not only the impact under a without project scenario is negative but a with 
project scenario impact is positive and mƛƴƛƳƛȊŜ ǎƻƳŜ ƻŦ ǘƘŜ άǿƛǘƘƻǳǘ ǇǊƻƧŜŎǘέ ƴŜƎŀǘƛǾŜ 
impacts. 
 
Conformance:   Yes  No  N/A    

Non-Conformity Reports:   See NCR 3 of 5 for September 22, 2009  

New Information Requests:   None 

Opportunities for Improvement: None 

4.3.3. CM3 ς Community Impact Monitoring 

The project proponents must have an initial monitoring plan to quantify and document changes 
in social and economic wellbeing resulting from the project activities (within and outside the 
project boundaries).  The monitoring plan should indicate which measurements will likely be 
taken and which sampling strategy will be used to determine how the project affects social and 
economic wellbeing. 

Since developing a full community-monitoring plan can be costly, it is accepted that some of the 
plan details may not be fully defined at the design stage, when projects are being evaluated by 
the CCB Standards. This will especially be true for small-scale projects. 
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Indicator CM3.1.  Have an initial plan for how they will select community variables to be 
monitored, and the frequency of monitoring. Potential variables include income, health, 
roads, schools, food security, education and inequality. Community variables at risk of being 
negatively impacted by project activities should be monitored. 

Findings:  The PDD shows two detailed charts that include: a) The Social Monitoring Program of 
the concessions (indicators that the concessions can monitor) (See Chart 64); and b) Other Social 
Monitoring Program indicators, of activities which depend on the funds obtained from the 
implementation of the REDD project (carbon credits) (See Chart 65).  

Chart 64 shows the Indicator, Means of verification, Frequency and Responsible area, whereas 
Chart 65 shows in addition, the Group of interest, Policies followed and Social Responsibility 
Program according to each policy and which area is responsible for Management of the 
information. Indicators are split in two: Indicators of effect (annual measuring) and Indicators of 
process (twice-monthly or monthly measuring). 

Among the monitoring indicators, there are some related with hiring policies regarding local 
people (specific indicator that evaluates local personnel / total personnel) and with the hiring of 
female personnel (specific indicator that evaluates female personnel / total personnel). 
Although the latest is mentioned in the text, it is not found in any of the Charts. Other specific 
indicators assess the fulfillment of social objectives. Among them, it must be highlighted: 
average hours of training activities received by each worker and the number of accidents 
occurred among the concessions workers by the lack of use of safety equipments. 
  

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

4.3.4. CM4 ς Capacity Building 

Projects that include a significant capacity-building (training, skill building, etc.) component are 
more likely to sustain the positive outcomes generated by the project and have them replicated 
elsewhere. The project proponents must include a plan to provide orientation and training for 
ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ǊŜƭŜǾŀƴǘ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ǿƛǘƘ ŀƴ ŜȅŜ ǘƻ ōǳƛƭŘƛƴƎ ƭƻŎŀƭƭȅ 
relevant skills and knowledge over time. 

Indicator CM4.1.  [Capacity building is] structured to accommodate the needs of communities, 
not only of the project. 

Findings:  Discussions with project proponents indicates that the REDD project will represent 
valuable capacity-building opportunities for various stakeholders. The project activities will be 
mainly designed with the community. Some current (2008-9) project activities are listed in the 
Social Community Plans for Maderacre and Maderyja. In addition, the PDD (section C.3. Capacity 
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building) indicates that a specific training plan addressed to local families will be designed to 
strengthen local capacity.  
 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

Indicator CM4.2.  [Capacity building is] targeted to a wide range of groups, not just elites. 

Findings:  The current and future training activities are targeted to wide range of groups. Some 
of the training activities are listed in the Social Community Plans for both concessions. 
Maderacre social programs include: Strengthening social organizations, improving basic 
education, and enhancing technical-productive education for youth and support to territorial 
ordering. Maderyja social programs include: Coordination and strengthening institutions, 
support to basic education, support to health and support to technical capacity building for 
youth. (See: Plan de Relacionamiento Comunitario, Maderyja and Plan de Relacionamiento 
Comunitario Maderacre, 2008 and PDD section C.3. Capacity building ).  
 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

Indicator CM4.3.  [Capacity building is] targeted to women to increase their participation. 

Findings:  Maderacre has created a Consultative Committee for the community activities 
currently implemented and to be implemented. According to the PDD (see F.4. Relationship 
between Maderacre and Maderyja concessions and the community), this committee provides 
the necessary transparency to the whole timber concessions activities. The main purpose of this 
Committee is to give the correspondent advice to the staff in the design and implementation of 
its social policies, programs and plans. In the Community Plan, the activities are targeted 
according to the expressed needs of the communities. The President of this Committee is a 
woman and also 3 out of its 4 members are women.  
 
Maderyja has a Technical committee for Community relationships. Within their community 
programs, the technical capacity building is targeted to youth, both male and female. The same 
applies for Maderacre, where this program is targeted to youth (6-8) from the local Agricultural 
School in Iñapari.  
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The PDD shows specific actions to accomplish within the project objectives and targeted to 
women (see Chart 62: Gender approach in the activities to be developed). They include:  

 Emphasis in the disseminations and assistance to workshops to women: employees, 
housewives, students, etc.  

 Establish the participation of women in the environmentally friendly productive projects 
proposed as an important qualifying factor for funding these projects.  

 Give priority to the training of female personnel.  

 LƴŎƭǳǎƛƻƴ ƻŦ ƎŜƴŘŜǊ ƛƴŘƛŎŀǘƻǊǎ ƛƴ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭƭȅ ŦǊƛŜƴŘƭȅ ǇǊƻŘǳŎǘƛǾŜ ǇǊƻƧŜŎǘǎΩ 
profiles.  

 Include the gender component amongst the indicators to monitor within the projects  
 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

Indicator CM4.4.  [Capacity building is] aimed to increase community participation in project 
implementation. 

Findings:  The PDD indicates that a specific training plan addressed to local families will be 
designed to strengthen local capacity in issues such as: Organizational Strengthening, 
Leadership, Environmentally friendly productive activities (agroforestry, ecotourism, non timber 
forest products as Brazilian nuts, rubber among others, fish farming, etc.), Entrepreneurial 
management (marketing, economic analysis, financial issues, legal formalization, etc.). This 
training plan will include a post-training follow-up plan to evaluate the level of learning of 
knowledge shared and the impacts in their quality of life (mainly but not only, income) (see 
section C.3. Capacity building). In addition, actions to strengthen the role of the Belgium N.C. in 
the implementation of the project objectives are outlined in the PDD (See Chart 61). Some of 
these specific actions include:  
 
Objective 1: Support the development and implementation of productive and environmentally 
friendly projects in the sectors of the Iñapari District identified in the buffer area 

 Include the Native Community in the Workshops and other dissemination media 

 Include the Native Community as one of the potential beneficiaries and offer support for 
the formulation of their proposals 

 Give priority in training to the members of the Native Community.  

 Active participation of the Native Community in the formulation of the selected profiles.  

 Establish the potential impacts of the selected projects on the Native Community as a 
key element to monitor. 
 

Objective 2: Strengthen the surveillance and control of the forestry concessions 

 Coordinate the Native Community Plan about the shared boundaries with the forestry 
concessions respect to the custody plan.   
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 Inform the Native Community of the installation of the Control Post PCA5 in Maderacre 
Concession.  

 Coordinate with the Native Community the delimitation of the shared boundaries. 

 Coordinate with the Native Community the installation of shared milestones with the 
forestry concessions.  

 Include the Native Community in the signaling of the road section that is shared by the 
users.  

 Inform the Native Community of the patrolling and if necessary of any abnormal 
situation that could affect their area.  

 Inform the Native Community of any results that could affect their area respect to site 
verification (on site and through satellite imagery).  

 Include the Native Community and its School as a beneficiary of the Environmental 
Education program.  

 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:   None 

Opportunities for Improvement: None 

4.3.5. CM5 ς Best Practices in Community Involvement 

Projects that use best practices for community involvement are more likely to benefit 
communities. Best practices include: respect for local customs, local stakeholder employment, 
worker rights and worker safety. 

Indicator CM5.1.  Demonstrate that the project was developed with a strong knowledge of 
local customs and that, where relevant, project activities are compatible with local customs. 

Findings:  5ǳǊƛƴƎ ǘƘŜ ŦƛŜƭŘ ǾƛǎƛǘΣ ǘƘŜ άŎƻǊŜ ǎǘŀƪŜƘƻƭŘŜǊ ƎǊƻǳǇέ ƻǊ ǇǊƻƧŜŎǘ ǇǊƻǇƻƴŜƴǘǎ 
demonstrated a strong knowledge of local customs as well as a commitment to the community. 
Good relationships and awareness about both companies was confirmed through face-to-face 
and phone interviews. Maderacre's shareholders are members of the local community. The 
REDD project was developed according to local customs and practices. Maderyja's general 
manager (Luming Ding, Chinese) has expressed his interest and support of this project and 
accordingly Maderyja's staff participated in all of the field audit activities. 

The first interview to stakeholders outside the core group, was held at the Iñapari city hall. 
Interviewees were called in by Maderacre. At the project site (Maderacre concession) 5 workers 
were interviewed. After one month of the field audit, 9 phone interviews were done to a group 
of the stakeholder list sent by the project proponent. Details of these interviews have been 
documented in auditorΩǎ ŦƛƭŜǎΥ όǎŜŜ !ǇǇŜƴŘƛŎƛŜǎ / ς E). 
 
In addition, the companies have demonstrated their concern with the compliance with social 
and labor laws and regulations and also with their staff welfare and good labor conditions. 
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Relevant documents such as social security (i.e. health insurance), contracts, compensation for 
ǘƛƳŜ ƻŦ ǎŜǊǾƛŎŜΣ ǇŜƴǎƛƻƴ ǊŜƎƛǎǘǊŀǘƛƻƴ όƛƴ tŜǊǳ ƛǎ ŎŀƭƭŜŘ ά!CtέύΣ ǿŜǊŜ ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜ ŀǳŘƛǘƻǊǎ 
during the field audit. Moreover, training courses on security, first aid and use of adequate 
protection equipment are given to concessions workers, written procedures and manuals 
explaining the potential risks of the forestry operations and how to proceed in case of accidents 
are also available for the workers. These manuals were available to the auditors. 

Conformance:   Yes  No  N/A    

Non-Conformity Reports:   None  

New Information Requests:    

NIR Number 1 of 8 Dated June 12, 2009  

Finding:  The Project Design DocǳƳŜƴǘ όt55ύ ŎƻƴǎƛǎǘŜƴǘƭȅ ǊŜŦŜǊǎ ǘƻ άǎǳǎǘŀƛƴŀōƭŜ ŦƻǊŜǎǘ 
ƳŀƴŀƎŜƳŜƴǘέ ŀƴŘ CƻǊŜǎǘ {ǘŜǿŀǊŘǎƘƛǇ /ƻǳƴŎƛƭ όC{/ύ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ǿƘŜƴ ǊŜŦŜǊǊƛƴƎ ǘƻ ōƛƻŘƛǾŜǊǎƛǘȅ 
and community aspects of the project.  In this respect, both sustainable forest management and 
FSC certification are material to the biodiversity and community benefits of the project.  
Therefore, both forest management plans and an FSC Forest Management Certificates must be 
verified. 

The PDD explicitly states (Section A.2) the existence of General Forestry Management Plans for 
Maderacre and Maderyja.  These General Forestry Management Plans and accompanying FSC 
Certificates must be provided to validate biodiversity and community benefits. 

Proponent Response on September 1, 2009:   
Provided documents:  

ω Forestry Management General Plan Maderacre SAC 
ω Forestry Management General Plan Maderyja SAC 
ω FSC Certificate Maderacre SAC 
ω FSC Certificate Maderyja SAC 

How they satisfy the NIR: both documents for each concession were provided to demonstrate 
that Maderacre and Maderyja timber concessions carry out a sustainable forest management 
which also includes information on the biodiversity and community benefits of the project. FSC 
Certificates demonstrate that both concessions comply with FSC rules and regulations. 

Validator Response:  The provided documents are adequate. 

Opportunities for Improvement: None 


























